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PERSONNEL APPOINTMENTS 








Two new positions have been created in the 
PERSONNEL MANAGEMENT 
team of a N. Midlands manufacturing 
company employing approximately 6,000. 


They area 
PERSONNEL OFFICER 


who will be required initially to assist in Staff 
recruitment. It is desirable that he should be 
well versed in all aspects of the personnel 
function and that he should have formal 
qualifications, and a 
TRAINING OFFICER 

who will be required to assist in the planning 
and progression of apprentice, supervisory, 
graduate and managenient training and devel- 
ment schemes and must have had good 
experience in this type of work. 


Successful candidates for either position must 
be prepared to undertake tours of duty as 


Personne! Officers in the Company's West 
African factory. 

Age range 28-40. 

Initial salaries in the range £1,100-£1,250 with 
prospects of early advance to a more senior 
grade and salary adjustments for overseas 
service, 

The Company pursues a very progressive 
personnel policy and there are, of course, 
pension and life insurance benefits and the 
conditions of service common to modern 
progressive companies. 

Both positions offer a considerable challenge 
and excellent opportunities for personal 
progress. 

Applications should be made to Box No, PA66 
giving all relevant details. 





THE DE HAVILLAND AIRCRAFT 


COMPANY LTD., HATFIELD, HERTS 


(Member Company of the 
Hawker Siddeley Group) 


FEMALE 
PERSONNEL OFFICER 


Applications are invited for the position of 
Female Personnel Officer. We are looking for 
a lady of between 25 and 40 years with similar 
previous experience. 
Duties will cover recruitment of female office 
and works employees, welfare problems and 
dealing with the day-to-day functions of a 
busy Personnel Office. 
Please send a written application giving full 
details of age and experience to:— 

The Personnel Manager, 
The De Havilland Aircraft Company Limited, 

Hatfield, Herts 

















GEORGE KENT Ltd. 


LUTON, BEDS. 


Invite applications for a vacancy in their 


Personnel Department 


for an 


EMPLOYMENT OFFICER 


Applicants must have the right personality and 
drive together with a zest for hard work. 


At least three years’ experience in the Personnel 


field is essential. 


The successful candidate will be responsible for 
both Staff and Works’ recruitment, also routine 
administration and statistical returns. 

Letters, giving full details of experience and 
salary expected, should be addressed to the 


PERSONNEL MANAGER 


LAYTON'S 
PERSONNEL SERVICES 
Industrial Catering Specialists 

First Class Staff Supplied 


Princes House 
190 Piccadilly, W.1 
REGent 3816/7 














PERSONNEL 
OFFICER 


We wish to appoint an additional 
Personnel Officer who will be responsible to 
the Personnel Manager for the initiation of 
fact-finding surveys and the preparation’ of 
information on a variety of interesting per- 
sonnel projects. 


Applicants should be in the age group 
30 to 35, have good personnel experience, 
preferably ix the Engineering Industry, and 
have successfully completed the one-year 
1.P.M. course. 


The position carries an attractive salary 
and excellent conditions of service, and 
letters giving full details of career should, be 
addressed to— 

The Recruitment and Training Officer, 
(PMM/L1761), 
THE BRITISH OXYGEN COMPANY 
LIMITED 


Engineering Division 
Angel Road, Edmonton, 
London, N.18. 
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Two new positions have been created in the 


PERSONNEL MANAGEMENT 
team of a N. Midlands manufacturing 


company employing approximately 6,000. 


They are a 
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who will be required initially to assist in Staff 
recruitment. It is desirable that he should be 
well versed in all aspects of the personnel 
function and that he should have formal 
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graduate and management training and devel- 
ment schemes and must have had good 
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be prepared to undertake tours of duty as 


Personnel Officers in the Company’s West 
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Age range 28-40. 

Initial salaries in the range £1,100-£i,250 with 
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grade and salary adjustments for overseas 
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pension and life insurance benefits and the 
conditions of service common to modern 
progressive companies. 
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and excellent opportunities for personal 
progress. 

Applications should be made to Box No, PA66, 
giving all relevant details. 


THE DE HAVILLAND AIRCRAFT 


COMPANY LTD., HATFIELD, HERTS 


(Member Company of the 
Hawker Siddeley Group) 


FEMALE 
PERSONNEL OFFICER 


Applications are invited for the position of 
Female Personnel . We are looking for 
a lady of between 25 and 40 years with similar 
previous experience. 
Duties will cover recruitment of femaie office 
and works employees, welfare problems and 
dealing with the day-to-day functions of a 
busy Personnel Office. 
Please send a written application giving full 
details of age and experience to:— 

The Personnel Manager, 
The De Havilland Aircraft Company Limited, 

Hatfield, Herts. 
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OOR Dr. Beeching! And poor British railwaymen!) 


Not since Mr. Alfred Robens turned to coal, after] 

dabbling with consultancy work, has there been such} 
a vexed appointment in industry The seconding of Dr.} 
Beeching from the heights of ICI to the scandalous plains} 
of railway organization has aroused inflamed criticism 
some deserved and some pitifully prejudiced 


I am not concerned with the size of his salary, which 
caused hot-headed comment partly because of the 
widespread ignorance of the business world, even among} 
politicians; nor am I troubled by the suggested] 
impact Dr. Beeching’s move is likely to have on the 
promotion-from-within policies of nationalized industries. | 
What disturbs me is that the appointment was announced so 
suddenly—even recklessly! 

Maybe the abused gentleman will succeed in cutting the| 
daily losses of our run-down railway system inside five years 

as season-ticket holder and professional worrier, I hope 
he can. But surely, everyone is aware that the morale of| 
railway employees has been low for years—and is dropping 
lower—and could Dr. Beeching’s miracle of streamlining 
stand a chance of favourably influencing work attitudes now| 
that the opposition spokesmen and union leaders have been} 
given this load of ammunition What personnel manager 
could sleep in peace if the head of his firm had been} 
replaced so swiftly and with such a wilful neglect of the| 
first principles of communication? Apres ceci 


* 
if you have a kitchen planning problem, whether it's 
ITH more wives going out to work, perhaps we catering for 10,000 or 25, we can help you. 
are in for a spate of dilemmas such as Miss 
Chesser (Shell) and Mr. Hinds (ICI) have just experienced 
Is competition between firms to be undermined by wives | 
giving up vital information to their husbands who may be 
in a rival firm? Or is this an inevitable hazard of the private | . 
enterprise system? I can see that contracts of employment | BLOCK LETTERS PLEASE 
will have to include clauses giving an assurance that the] 
person will not try to marry or be married to someone} 
working for a competitor 


Complete and send the coupon below and learn about 
our Service. 


——————---—----7 
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WONDER if the trend with some firms to indulge in] 
work-focussed job descriptions tends to take some | 
of the emphasis from adjustment needs Perhaps the} 
occasional reminder of a harmonious working relationship} 
in the ‘bequest columns’ of our papers is a sufficient} 
safeguard 
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PERSONNEL MANAGER 


Fully experienced man required for Light Engineering Factory in the 
London area. He must be fully conversant with Trade Union 
negotiations, Wage Rates, Welfare, Interviewing Techniques, and the 
whole range of Personnel activities as would be required in a factory of 
some 1,500 employees. He must have had at least five years’ experience 
in a similar post. Age 35-50 years. , 


Write in confidence, giving full particulars of career history to date, to 


BOX No. PA 67. 


LITTLEWOODS MAIL ORDER STORES LTD. 
(Chain Store Division) 


invite applications from women, who have experience in staff management 
or other supervisory capacities in the retail trade, to train as 


AREA PERSONNEL OFFICERS 


These vacancies are mainly for midland and northern areas, but should be 
of interest to all women who enjoy responsibility and travel. Full mobility 
is essential. 

Women of good education, who have no such experience, will also be 
considered for training. 

The age range is between 21 and 35 years. Normal store hours will be 
worked. 

The company has generous sickness and contributory Pension and Life 

Assurance Schemes. 








Write in confidence for application form to :— 
The Employment Manager, (Ref. : APO/154/PM&M) 
Littlewoods Mail Order Stores, Ltd. 
Spinney House, Church Street, Liverpool, X 











Personnel Officer 


required for 
EVODE GROUP OF COMPANIES 


The duties will include responsibility for staff and labour 

relations and recruitment, welfare and other allied matters. 

Applicants must have the necessary personality, qualifications, at 

least three years’ experience in Personnel Management in indus- 

try and be able to develop the company’s personnel services. 

Salary according to qualifications and experience. 

There is a contributory pension and life assurance scheme in 

operation. 

Written applications (which will be treated in strict confidence) 

should give details of age, training, experience and present salary 

to— 

THE SECRETARY, EVODE LIMITED, COMMON ROAD, 
STAFFORD. 











FISHER 
AND 
LUDLOW LTD. 


Appointment of 


PERSONNEL AND 
WELFARE MANAGER 


for their 
NEW WORKS at 


LLANELLY 
SOUTH WALES 


Applications are invited from 
men who have held a similar 
position, preferably with a 
federated firm, having had con- 
siderable experience in nego- 
tiations with Trade Union 
Representatives. 

This is an Executive appoint- 
ment and the Personnel and 
Welfare Manager will be res- 
ponsible for Staff and Labour 
relations, Training Schemes, 
Welfare and Recruitment, and 
will be required to build up a 
Personnel Department based on 
modern and progressive lines. 
All replies will be treated in the 
strictest confidence and should 
be addressed to the Personnel 
Director, giving full details of 
Education, Business Experience, 
Qualifications, age and salary 
required, etc. 


FISHER & LUDLOW Ltd. 


ALBION WORKS 
KINGSBURY ROAD 
ERDINGTON 


BIRMINGHAM, 24 
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| News 
Colin and 
~~! comment 


When building contractor Francis Perks died, he left | 
10 houses to his secretary (for the past 26 years: total | 
service, 42 years). “To be a perfect secretary one must 
have a perfect employer. Mr, Perks was just that. We 
worked in perfect harmony 
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EMI-SKILLED and over 40? Then you are probably | 

suffering because of the almost total acceptance of the 
idea that deterioration with age is inevitable and “ old 
dogs, can’t learn new tricks ” 

Factory workers over 40, according to Alastair Heron 
and Sheila Chown of the Medical Research Council, tend 
to be left with the worst jobs, and managements seem 
neither to know nor care. They believe that Government 
training centres should be used to re-train older employees 
for better work, possibly on a day-release system 

Personnel policies are sympathetic to older workers but 
the problem is to make them realistic towards the not- 
so-old and avoid discrimination against the over-40’s 
in recruitment, promotion and training on grounds of 


age alone. Surely, this would help to overcome the growing | 


difficulty of finding suitable alternative work for men in 
their 50’s and 60's, a problem made worse by the blind- 
ness of management to the need for earlier preventive 
action. Well, what can you do? 


& 


PEAKING at Southport to a Spring productivity con- 
ference of the Cotton Board, Mr. P. J. Blake, chief 

personnel officer of a Manchester mill group, said that 
the era of the hymn tune with the line ‘ dark satanic mills’ 
had done a real disservice to the industry. If he means 
that the poet put too much black in his word-picture, I 
am sure that this 20th century Blake is wrong. But if 
he is suggesting that this label has been used, unwittingly 
or deliberately, by the more uncivilized mill-owner to 
delay ‘the improvement of work conditions, he is talking 
sense. 

Mr. Blake suggests that magenta doors and pastel-shaded 
ceilings will help to attract youngsters to the mills today 
He urges that mill entrances should be as attractive as 
office entrances, that more flower beds and window boxes 
should be made, and he approves of the mill with a small 
aviary to greet visitors 


ss 


ROVISIONAL figures released by the Ministry of 

Labour for accidents during 1960 are frightening: 
190,000 accidents and 665 fatalities. Employers should 
reflect on these totals—especially on World Health Day 
(April 7), which has accident prevention as its theme 
and step up training immediately in the fight against | 
carelessness and ignorance 
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CUT FEMALE 


STAFF TURNOVER 
THIS WAY; . 


So, to be constructive, why not give your female 
staff a FREE NYLON REPLACEMENT SERVICE ? 
The Stocking Club, who provide this service, only 
handle extremely high quality Nylons, lock-stitched, 
snag-proof and so hard-wearing that they far 

outlast ordinary nylons. And they're not thick 
heavy duty stockings, they're sheer fully fashioned 
15 denier! This will be a service that all your 
female staff will certainly appreciate ! Moreover, it 
will be an influential factor in reducing female staff 
turnover. So we can assure you that this service 
will pay for itself through the amicable employee- 
management relationship it creates and through 
the resultant staff loyalty that accrues. 


Telephone : 





What Personnel Manager has not had to listen to 
complaints about how stockings catch on such and 
such a machine, or about how rough the chair 
edges are in the Office? Of all the clothes women 
wear, Nylons are the most accident-prone. Most 
women get through at least one pair a week 


For details of how the scheme is 
administrated and of the modest 
special cut price rates for Industry 
and Business write, quoting number 
of female staff employed, to 





Austral House, 
4 53 Well Street, 
3 Bradford 1. 


32173 
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GLOSTER'’S money-making trio gives 
you both for consistent, heavy profits 


Built to be noticed right round the clock—days, nights, 
weekends too! These smart Gloster Venders attract really big 
business with their tempting showcase displays. Let ’em see 
the goods and you'll sell the goods fast from a Gloster machine. 
Start Gloster Vending. It’s a great name for greater profit! 
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Vending Cigarettes Vending Pastries Vending Sweets 
Gloster Cigarette Machine VM.21 sells at Gloster Pastry Machine VM.25 showcase Gloster Candy Machine VM.22 showcase 
3 different prices in multiple combina vender features 15 or 20 shelves per vender has capacity for 199 candy and 
tions of coins. 14 columns vend standard, column, adjustable to accommodate 100-170 gum and mints. This machine can 
small and King sizes in various packs. bulky or unusual package sizes. Manually stimulate sales by as much as 20° and 
Considered the finest manual cigarette operated, with rugged, positive coin more on location. Vends at 2 prices: 
merchandiser yet manufactured. mechanism. Can be set tosell at6d.and1/- 6d..and 1/-, 








For complete details of these three fine machines, write or call; D©= PT. PM6 


GLOSTER EQUIPMENT LIMITED cuoucester . prone: 67011 


MEMBER OF HAWKER SIDDELEY GROUP 
6 APRIL, 1961 








PERSONNEL MANA( SEMENT 


Personnel Management 





HE ‘Knights of the Road 1s 
a society formed by the night 
supply drivers of Wall's meat 


products company, who operate from 


the Willesden factory. Their aims are 
safe and careful driving at all times 
and promptness of delivery whatever 


the conditions 

This is a wonderful booster for 
said Mr. Richard Treadaway, 
founder member of the Knights and 
Company despatch manager, at this 
year’s dinner where the Knights pre- 
sented Mr. E. W. Rodd, chairman of 
the parent Company with a 
bush This is an annual practice of 
the Knights, and Mr. Rodd 
eight of these bushes in his garden 


morale ’ 


new ros 


now has 

Proud of its road-safety record, the 
company has a transport fleet totalling 
some 500 and 
improve on their present standards are 
1960, no less than 
from the 


vehicles, activities to 
encouraged In 
170 drivers received awards 
Royal Society for the Prevention of 
Accidents for periods ranging from one 
to LS years 

The Knights enjoy the trappings of 
medieval chivalry——they 
coat of arms: on a 
are emblazoned the 
Wall's van, a clenched fist 
strength; snow, lightning and rain rep 
resenting the weather met by the night 
hour glass 


have a 
shield 


even 

quartered 
headlights of a 
signifying 


signifying 


Their 


driver; and an 
determination to deliver on time 


motto is Semper Ad Tempus (Always 
on Time) 
* 
E have mentioned previously 
the enlightened attitude of 
the management of James 
Powell & Sons (Whitefriars) Ltd., of 


towards employees on 
Another case that reminds 
firm’s healthy policies 1s 
the retirement, after 50 years 
of Mr. W. H. Bolt, who was in charge 
of their general office 
Instead of the customary 
tion watch, the company has decided 


Wealdstone 
retirement 
us of this 


service 


presenta 


that Mr. Bolt shall remain on full 
salary for a short period while he 
grows accustomed to his retirement 
Managing director of Whitefriars, 


PER NNEL MANAGEMED B® ME 


PRACTICE 


Mr. W. J. 


much 


Wilson, said “ we feel that 
this is more beneficial to the 
employee than the usual gold watch 
rehabilitated to 


It assists him to get 


his new circumstances ” 
* 
HEN we hear of a chairman 
who makes “the welfare of 
long-service employees his 
personal concern”, it usually means 
that the firm expresses its sympathy 


compelled to 
the form of 
But Garring- 
Worcs., have 
translated his 
benefit for 


for oldsters (who are 


unwind suddenly), in 
watches and certificates 
tons Ltd., of Bromsgrove 
1 chairman who has 
tangible 
employees 
years ago 
Brookes formed 


nterest into a 
iong-service 
Some 10 


ws 


chairman Mr. 
the ‘ 40-years 
Wall's division 


Safe drivers of meat 


manager 


encourage 





Club’, which provides employees of 
40 years’ service with an extraordinary 
Christmas party and a unique summe! 


outing—last year, a trip by BEA 
Viscount to Scotland for three days 
Now, Mr. Brookes has created (at the 


Company's Darlaston works) a lounge 
for the use of all retired employees 
of Garringtons with 25 years 

To be known as the 
Club’, the room can be used at any 
time of the day It is delightfully 


service 


* Evergreen 


fitted out by a leading Birmingham 
furnisher with contemporary chairs 
fitted carpet, central heating, book 
shelves, television, radio, etc. Close at 
hand is the staff canteen (and bar) 
which they can visit 

This is one employer who recog 
nizes that his good wishes are not 


enough for the retiring employee who 


is unprepared for endless leisure, and 
cut off from old workmates and the 
associations of a lifetime's work and 


daily satisfactions 
* 
I is odd that the Griffin & George 
Group of Companies of Alperton 
Middlesex, has just decided to make 
long-service awards-—for the first time 
in 136 years. In November, 17 
bers with between 40 and 49 
service will receive gold watches 


mem 
years 
and 


their personnel 


Dr. P. Bateson, with a St. Christopher 
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A quick answer 
and a RIGHT answer 


to your staff problems— 


N f, ’ 


EMPLOYMENT AGENCY LTD. 





Every flourishing business—however efficient its organisation, 
however far-sighted its policy—at one time or another needs the 
special staff facilities that only a first-class agency like 
PHOENIX can give. 

Whether you need new recruits for the permanent posts, 
seasonal help during rush periods or emergency staff 
to cover sickness or holidays the PHOENIX 
service is ready to lend a hand. 

At short notice we can supply you with experienced office 
staff of every grade—secretaries, shorthand-typists, 
copy typists, audio-typists, book-keepers, clerks, 
machine operators and juniors. 

Our selection procedure saves you the costs of advertising, 
and the time-consuming delays of appointments, 
interviews and other formalities. 

In short, PHOENIX helps you to keep your business 
flexible, efficient and resilient. Keep a note of our phone number— 
HOUnslow 8072—and call us whenever you need our help. 


for EXECUTIVE LEVEL STAFF contact 
PHOENIX APPOINTMENTS SERVICES, LTD. 
21 CHANCERY LANE, W.C.2. Telephone CHAncery 5134/5/6. 





i EMPLOYMENT AGENCY LTD. 


(Licensed annually by the London, Middlesex & Surrey County Councils) 
Head Office: 


34 BATH ROAD, HOUNSLOW ~- Telephone HOUnslow 8072 - Branches throughout Greater London 
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Personnel Management 


IN PRACTICE 


another 50 will receive Parker pen and 
pencil sets to celebrate their service 
(between 25 and 29 years) 
* 

F your workers are regularly late 

because the buses are full, have 

a word with the traffic commis- 
sioners. That is the lesson to be 
drawn from the decision to allow 
F. W. Hampshire & Co., manufactur- 
ing chemists, to run a single-deck bus 
at 7.15 a.m. along a three-mile route 
from the centre of Derby to their 
works, A Derby Corporation clerk 
travelled on the morning bus to verify 





that the excuse ‘Sorry—the bus was 
full’, was correct 
Unpunctuality was having a grave 


effect on production, said Mr. Anthony 
Burley, works manager, as the girls 
work in mass production teams of six 
to 14 and if one person is late, the 
whole team is held up. Paid on piece- 
rates, the girls had been threatening 
to leave because they were losing 
money and, in four weeks, girls had 
lost 364 production hours (£827 to the 
firm). The firm had tried to solve the 
problem by staggering hours, but 
without success. As Derby Corpora 
tion opposed Hampshire’s application 
on grounds of wasteful competition 
the firm agreed to withdraw their ser 
vice “immediately the Corporation is 
in a position to carry Our passengers 
without delay”. Many firms suffering 
from the same trouble will take heart 
from this stand by the Derby firm 


* 


AKE another look at the absent- 


through-sickness records for 
your female staff and, if you 
can achieve the contortion, lend an 


ear to the medical officer for the retail 
staff of Boots the Chemists. “ Young 
girls are notoriously prone to 
home on an inadequate breakfast and 
to attempt to work the whole day 
through on a pot of tea and a packet 


leave 


of biscuits”, says Dr. G. B. Baird, 
who studies the habits of Boots 
employees in their 1,300 branches 


employing some 26,000 people—19,000 
female. It is not always possible to 
provide canteens in shops but Boots 
certainly do their best to offer substi- 
tute facilities. 

“In the new and largest branches, 
full canteen and dining room facili- 
ties are provided by professional cooks 
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a choice of menus at subsidized 
In the medium-sized branches, 
a cook or cleaner will prepare food 


with 
rates 


brought by the staff. In individual 
cases, improvement in diet has resulted 
in a lower sickness rate and cure of 
some minor complaints all too pre- 
valent in shop life, such as recurring 
faints and chronic fatigue. Managers 
are unanimous in testifying to the 
increasing alertness and efficiency of 
staff when they are all well fed” 


* 


UTE INDUSTRIES LTD., of Dun- 
dee, are to appoint an industrial 
medical officer to advise on occu- 
pational health within the Company 
A remarkable feature of this appoint- 
ment is that it will carry with it an 
honorary lectureship at St. Andrew’s 
University, with the object of pro- 
moting research into health in industry 
n general. Roughly one half of the 
medical officer’s time will be spent in 
this work. The Company is the largest 
jute concern in the country and they 
will pay his salary 
Unique in Scotland, this appoint- 
ment will be a valuable link between 
industry and the university in the 
opinion of Professor G. H. Bell, act- 
ing dean of the faculty of medicine 
it St. Andrew's. A sure way of hasten- 
ing the building of a country-wide 
occupational health service! 


* 


ONE are the days when sales- 

men gathered together in a 

basement room, early in the 
morning, to sing the company sales- 
song and receive their briefing and 
pep-talk before the day’s campaign 
But the modern sales-drive still has 
something of the flavour of a planned 
military assault on an area. One up 
on some firms, and two up on many, 


Anc 


They are all 
‘guards’ on 
special for 

cigarette salesmen 


this 


the mobile sales-promotion staff of the 
‘Guards’ cigarette division of Car- 
reras Ltd., ‘took ’ the territory between 
Glasgow and Aberdeen recently, set 


ting out from London on a special 
train 

Sixteen salesmen, a group manager 
and their motor vehicles, travelled 
through the night, arriving in Glas- 


gow at 8 a.m. the next day, fresh and 
ready to start an intensive sales drive 
“These arrangements "’, said their sales 
manager, “enabled work and a brief- 
ing meeting to be carried out in Lon- 
don on the Monday and the boys were 
in Glasgow the next morning ready 
for off” 

Apart from relieving the team of 
the rigours of driving from London to 
Scotland at a time when road condi- 
tions might be expected to be at their 
worst—and the obvious saving of time 

the use of the special train moved 
the group as one unit, doing a lot 
to keep morale at a high pitch. Once 
in Scotland, the team split into three 
groups and the sales drive was on 


* 


HE Greenock sugar industry, 
employing 1,000 workers in two 
refineries, and the Transport and 

General Workers Union have set an 
example to industry on the Clyde, with 
a strike-free agreement, aimed at ensur- 
ing the welfare of all in the industry 

A 53-page booklet has been issued 
to every worker, embracing all aspects 
of welfare and benefits in the industry 
Two new features are improved pen- 
sions and the introduction of sick pay, 
both supplementary to State schemes 
Life Assurance is also provided for em- 
ployees. These new schemes replace ex- 


gratia payments made by the firm 
The booklet also covers pay rates, 
hours of work, overtime, holidays, 


shift-working and protective clothing 
details 








THE METHODS OF 
Yesterday can BE IMPROVED Today 





PROJECTOR AVAILABLE 


OVERALL SERVICE 


Modern production methods in industry can Each wearer is individually measured, and 
now be matched by up-to-the-minute amenities for | Sketchley deliver clean garments regularly, each 
week. 


personnel. 

For most jobs in works and factory, Sketchley Repairs are done when necessary, including 
can supply on loan, without capital expenditure, button replacements, and the garments are 
coloured and white overalls for both men and replaced when worn out. A firm’s Badge Service 
women.* 

* Free brochure giving full particulars, obtainable from: 
SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTINGHAM. Telephone: Nottingham 75161 


is also available. 
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YOUR SIDE 2? 


Unrest, absenteeism, disruption of work and resultant low output—in spite of 
high wages—often make employers think staff ‘couldn’t care less’. Often the fault lies with Management—the 
need exists for a clearer appreciation, at all levels, of staff and management problems. 


Six new Office Management films from the G.B. Fiim Library get down to it:— 


How Much Co-operation? 
A Manager asks for special co-operation and 


overtime from his staff. His apparent lack of 


understanding backfires some days later. 
The question : “What is co-operation ?” 

Cat. No. IF.7203. B/W 7 mins. 
In the Middle 
The Office Manager is caught between an up- 
set staff and a critical boss when he arranges 
the transfer of a key worker. The question 
“What is a man supposed to do?” 

Cat. No. IF.7200. B/W 7 mins. 


Promotion By-pass 
When a younger employee is promoted over 
him, the older employee resigns despite a 
talk with the Personnel Manager. The 
question: “What went wrong ?”’. 

Cat. No. 1F.7199. B/W 9 mins. 


ie 
-m - 


FILM 
LIBRARY 


Industrial 


return this ¢ 


available ( 
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if you would like to know 


more about these ond other 


upon t 


The Follow-through 
A Manager fails to explain adequately the 
operation of a new office machine, and re- 
turns to find trouble! The question: “How 
did he get in a spot like this?” 

Cat. No. 1F.7201. B/W 
The Grapevine 
An erroneous report that two office workers 
are going to be replaced by new computing 
machines disrupts the entire organisation. 
The question : **How can you stop rumours ?” 

Cat. No. 1F.7204. B/W 8 mins. 
The Bright Young Newcomer 
By failing to direct the initiative of a new 
staff member, the Manager receives an ulti- 
matum from his senior clerk. The question: 
““Why were the new ideas resisted ?” 

Cat. No. IF.7202. B/W 7 mins. 


8 mins. 


sining Films, 


NAME 


COMPANY ADDRESS 


% Please indicate if pro- 
jectionequipmentis 


These Office Management films show 
everyday problems and difficulties. 
Each poses a question in order to start 
a discussion which can lead to a better 
appreciation of human relationship 
problems and a smoother running 
organisation. 





Hire fee £1 per day for each 


film. Purchase price £20. 
| — 





* If you do not yet own a projector... 
you may contact, through the G.B. 
Film Library, a service that will 
provide both projector and operator 
for shows in the U.K. 


G.B. FILM LIBRARY Proprietors: Rank Precision Industries Ltd., 


|, Aintree Road, Perivale, Greenford, Middlesex. 


Perivale 6666 


islet ecadinisioeenesastelr on 








Dinkum-Style No. 3591 


100% COTTON POPLIN 
MINIMUM IRON FINISH 





STYLE : Long Sleeves, Button Front, Rever Collar, 3 pockets, 
Side Button Belts 


SHADES : Saxe, Royal, Pink, Turquoise, White and Lilac 
SIZES : SW, W, WX, OS 


aa ae ee aE wT Ee SEE ee ee ee eee ee eee eee ee eee eee ee ee ee ee ee oe j ee OU 
DINKUM OVERALLS are made to fit their wearers 
beautifully but comfortably—allowing most essential free- 
dom of movement. 


efficient overalls 


ANGUS JOWETT AND CO. LTD. 
SKELTON INDUSTRIAL ESTATE, SALTBURN BY THE SEA, YORKS. 


Telephone: Skelton 451 /2 Established 1911 
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It's the FAN 


that makes 


Wandsworth = [iter 


Below left 
Standard Surface- 


the first name in [mms 
Incinerators 


FOR USE IN HOSPITALS, 
SCHOOLS, FACTORIES, 
NURSES’ HOMES, OFFICES, 
RESTAURANTS, ETC. 


Exclusive Wandsworth built-in extractor 
fan on the ‘Bunnie’ incinerator entirely 
eliminates unpleasant odours due to smoke 
or fumes. By means of a simple relay 
system, several machines may use a com 
mon flue without risk of feedback——even 
when access doors are open 


@ Completely hygienic @ Automatic 
Operation @ Big capacity—100-150 staff 
@ Surface or flush wall mounting (Pedestal 
model also available—details on request) 
@ Residual ash deposited in ash drawer for 
later disposal @ Easy installation @ Mini 
mum maintenance @ Long service life 
@ Outer case always remains coo] @ Con- 
sumption 800 watts @ Available for A.C. 
or D.C. @ 12 months’ guarantee 


All British made by Wandsworth, one of 
the most famous and experienced names in 
the electrical industry. 


Technical advisory service available—please 
write or phone for new Incinerator Booklet 


THE WANDSWORTH ELECTRICAL MANUFACTURING CO. LTD. 


(DEPT. PMM31) ALBERT DRIVE, SHEERWATER, WOKING, SURREY. / wn d swor ar 


TELEPHONE: WOKING 3506 
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SPEEDY SA 
CLEANSIN 


it 


DU 


leaves the skin smooth, soft and germ free. 
Simply apply Duckham’s Hand Cleanser te dirt- 
grimed hands and forearms—then rinse under 
a tap. Result—every trace of dangerous dirt 
is removed. Prove it for yourself. 

Post this coupon for free trial sample 

for factory use 


ALEXANDER DUCKHAM & CO. LTD. 
LONDON, W.6 


CKHAM'’S 
HAND CLEANSER 


Removes all traces of grease and grime and 


DIRECTIONS FOR USE 
CRO NOT we ret nme 


1 & tum mares ont THOROUareT 
DO NOT USE ON THE FACE 
Arway ae ‘ cow 


Please send a Free Trial Sample of Duckham’s 
Hand Cleanser 


Name 
Address 
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everything 
for safety 
everywhere 


Air Compressors 

Aircraft Safety Belts 
Breathing Apparatus 
Compression and 
Decompression Chambers 
Diving Equipment 

Dust Respirators 

Gas & Fume Respirators 
Motor Car Safety Harnesses 
Protective Clothing 
Resuscitation Equipment 
Safety Helmets 

Smoke Masks & Helmets 


SIEBE, GORMAN & CO. LTD 

Neptune Works, Davis Road, Chessington, 

Surrey. Telephone: Elmbridge 5900. 
Manchester Office: 274 Deansgate. A N 


Telephone: Deansgate 6000 
A Member of The Fairey Group of Companies 
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SEND THIS Sa ae ae 
COUPON FOR 

DESCRIPTIVE NAME 

LITERATURE 

TO:- i ADDRESS 


1 
JAMES FARQUHARSON & SONS LTD. sue cc eee wee oe cee eee eee oe oe oe oe oe ee ee ee os ed 
PARK PARADE, HARLESDEN, LONDON, N.W.10. Telephone: ELGAR 4080 (4 lines 





After two years of extensive research, development and 
consultation with floor machine users, Resco introduces the 
Ranger. It's lighter, faster, easier-to-handle—a brilliant new 
floor scrubber and polisher. It can also be used for carpet 
shampooing and spray cleaning. The Ranger is self-propelled 
allowing larger areas to be covered without fatigue. 
Powergrip transmission... quick-release cable... spillproof 
and corrosion-proof fibreglass tank...every feature of 

this streamlined machine is years ahead of its time! Ranger 
can slash floor cleaning costs. Find out how. 

Fill in the coupon below. 


MACHINES LTD 


To: Resco Machines Ltd., Lloyds Bank Chambers, High Street, 
High Wycombe, Bucks. Tel: High Wycombe 4214. 


C] Please send further details of the Ranger 


Please contact me to arrange a demonstration 
(Please tick) 


NAME 


COMPANY 


ADDRESS 
PERSONNE 














: RANGER! 


A floor 
cleaning 


machine with 


POWERGRIP 

a revolutionary 
idea in 
transmission 





POWERGRIP 
transmission 


This is Powergrip—an entirely new 
principle of floor machine transmission. 
Powergrip makes the Ranger 
completely silent and maintenance free. 














YOU GET 
BRILLIANT PICTURES 


because the rugged Hollywood portable is 
engineered in Britain to big-screen standards, 
with superior cooling for today’s high power 
projection lamps and a matched optical system 
that ensures pin-sharp definition right to the 
edge of the screen. 


AND HI-FI SOUND 


because RCA research has resulted in a whisper-quiet 
projector and a high-fidelity amplifier with separate treble 
and bass controls —a sound system backed by over 30 
years of audio experience in the movie industry. 


HEAR AND SEE THE DIFFERENCE — 


eeeaea ee anaes 


All 


CCE CCU be 


SQUUVUAEEUUUUATNEEOOUEA 


RCA IS A SOUND SIGHT BETTER 


RCA GREAT BRITAIN LIMITED 


SUNBURY-ON-THAMES, MIDDX. SUNBURY-ON-THAMES 3101 
AN ASSOCIATE OF RADIO CORPORATION OF AMERICA 


Optical sound silent, dual voltage model 
complete with projection lamp, 2” lens, 
accessories, separate loudspeaker and two 
matched carrying cases 


magnetic sound reproduction, 


Combines all the 
“Hollywood” and “Hollywood Star’ with 
magnetic recording and built-in four-way 
electronic mixer 


STULL LLU LLCO ULC LCL 





for recruiting 
for training 
for welfare 


Use film to solve your personnel problems. Only 
film can show the fastest process at teaching pace 
—or pack a year’s work into a few minutes. RCA 
Hollywood film projectors are simple to operate and 
backed by a first-class service organisation to help 
you put a double punch into training programmes. 


ROCCO 


HOLLYWOOD 
16mm PROJECTORS 


HOLLYWOOD 


HOLLYWOOD STAR 


the features of the “Hollywood” plus 


HOLLYWOOD 
CONSTELLATION 


facilities of the 


Microphone provided 


WRITE OR ‘PHONE 
TODAY FOR A FREE 
DEMONSTRATION 


SUIT 
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ESTABLISHED 1832 






: Maylands Avenue, 
Designers and Hemel Hempstead 


BOXMOOR 4242 


Ma nufacturers 
\ Bell Street, 


of high class London, N.W.1 
PADDINGTON 8222 


12, Whitmore Road, 
Birmingham, 10 






\ 


VICTORIA 1615 


| 530, Stretford Road, 
Manchester, 16 


Cooking and 


Food Service TRAFFORD PARK 0288-9 


Equipment 


Bartlett 


G. F. E. BARTLETT & SON LTD 
Contractors to: 
Admiralty 
Ministry of Supply 
Ministry of Works 


British Broadcasting 
Corporation 


Imperial Chemical Industries 


Metropolitan Vickers 
Electrical Co. Lid. 


Steel Company of Wales Lid. 


a 


CAFETERIA SERVICE COUNTER Ye 


SOUTHAMPTON, SOUTH WALES $8120 


etc, etc, and Overseas 





OFFICES IN SCOTLAND, 
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Important 
wherever women’s 
toilet facilities 

are provided 





The simple and sensible method of supplying 

and disposing of sanitary towels . . . Southalls, 
Britain’s largest and most experienced house in 
this market, introduce their guaranteed equipment. 


Southalls Automatic Vending Machine 


The case is finished in stoved white 

enamel and chromium with a trouble free 
dispenser mechanism. It takes pennies. 
Southalls attend to maintenance and the supply 
of towels — a countrywide service which is 
without equal. This machine is a time saver 
when dispensing the indispensable. 


Vender 


322” high, 5§” wide, 4}” deep. 
Price £10.17.0d (net carriage paid). Machines for 
soluble and other types of towels available. 


Southalls Gas 
Sanitary Incinerator 


Foolproof in operation, this incinerator 
is cased in white vitreous enamel 

steel with chromium-plated fittings. 
Gas consumption is slight and 

disposal is thorough. 








Incinerator 
weighs 28 lbs., 24}” high, 8?” diameter. 


Price £26 (net carriage paid). 
Electric incinerators also available. 


So ul tha cares 


DEPT.PM, CHARFORD MILLS, BIRMINGHAM 8 


ANOTHER 'SeN 


PRODUCT 


teens?” 
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COLUMBUS-DIXON 


wa FLOORS 
ARE OUR 
BUSINESS 
AND YOURS 


A complete Technical Advisory Service as well as essential literature written by 





specialists is available free to everybody with a floor-maintenance problem. 

Practically every problem connected with floor maintenance is answered in the 
literature published by Columbus-Dixon. If you have one that is not, then our free 
Technical Advisory Service is at your disposal, and will examine and report on the 
matter to you. 

There is a Dixon machine or attachment to handle any and every job, with any known 
flooring material. 


Get your Secretary to mail the coupon—while you think of it. 


iin & 


Wembley, Middlesex. 
Columbus-Dixon Ltd Phone: Wembley 6001. 
Wembley, Middlesex London « Manchester - Glasgow * Birmingham. 


Please send me literature as 
advertised 





Name 


Address 


PM 
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PRIMITIVE 
SINK & SUDS 
METHOD OF 
DISHWASHING 
1S TOO MUCH I+ 
WERE GOING 



























HOLD IT-My 
FRIEND--NO 





NO TEA TOWELS-~ 
NO DRUDGERY 
BUT HAPPIER 

STAFF E QUICKER 
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DAWSON DELUGE 
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AWSON DELUGE 


ISHWASHER 


“NEW MINOR’ (CABINET) UP TO 125.MEALS PER HOUR 
AA’ (CABINET) UP TO 300 MEALS PER HOUR 

‘B’ (STRAIGHT THROUGH) UP TO 600 MEALS PER HOUR 
‘CA’ (STRAIGHT THROUGH) UP TO 1,000 MEALS PER HOUR 
B.A.R.’ (ROTARY CONVEYOR) UP TO,600 MEALS PER HOUR 

*C.A.R.’ (ROTARY CONVEYOR) UP TO 1000 MEALS PER HOUR 


DAWSON BROS. LTD., 


406 RODING LANE SOUTH, WOODFORD GREEN, ESSEX. TEL CRESCENT 7777 (4 _ LINES) 
HEAD OFFICE & WORKS GOMERSAL, Nr. LEEDS. TEL CLECKHEATON 3422 (7 LINES) 

















Do my ears 
deceive me, Fortescue ? 


I think not, Sir Henry... 


You mean this oasis of calm, quiet and co-existful peace ts, 

the same echoing chamber that was our boardroom ? 
Precisely. Cullum have finished the job...and our new acoustic tiled ceiling 
is in. Even Lord Lud’s voice will lose the unpleasantly stentorian tone 
it assumes after you have announced the half-yeafly dividend. 


Acoustic tiles, eh. Appealing to the eve as well as the ear, 
are they not? Dash it, what will they think of next ! 


Nothing new about it, Sir Henry. Cullum have been recognised as the 
leading distributors of acoustic tiles since the year Trigo won the Derby. 
Over 30 years in fact. 


You are indeed a mine of sound information, Fortescue. Remind me 
to arrange a vote of thanks to Cullum at the end of the meeting. 


FM GRD wasrces or souno 


BRITAIN'S MOST EXPERIENCED ACOUSTIC ENGINEERS. CONCESSIONAIRES FOR ACOUSTI-CELOTEX AND BURGESS ACOUSTIC TILES 
HORACE W. CULLUM & CO. LTD., The Acoustic Centre, 58 Highgate West Hill, London N.6 —Tel. FiTzroy 1221 (6 lines) 


DHB 9310 
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HALF THE BATTLE 


in management trainine is 
developing the sense of what 
it takes to get to the top 





Mark Essendon visits the management training centre of the 
Burton-Jackson group at Guisborough. Since this ‘college’ 
opened in 1956, its influence has made certain that their 


managers will have more than technical competence 
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“The 1056 cource certainly did a lot to 








90 a step higher? 


‘Where will tomorrow's managers 
come from?’ 
‘Oh, that’s a long-term matte? 
‘But it will be longer term if we 
don't start training now. If we had 
done something 10 years ago 
WO brothers who had such a conver- 
sation, in the early fifties, were Sid- 
ney and Lionel Jacobson, joint rulers 
of the Burton-Jackson multiple tailoring 
group since 1952. On the crude but lively 
assumption that what makes a manager is 
a basic mixture of curiosity and discontent, 
the brothers decided that the time-honoured 
process of training managers by spending 
the best part of a working lifetime ‘ going 
through the mill” is too slow for modern 
industry 
Natural talent for leadership must be dis- 
covered and cultivated intensely That is 
what made the Jacobsons found, at Guis- 
borough, the Clothing Management Centre 
as a residential management training college, 
at the disposal of the whole clothing industry 
They sought to provide opportunities for 
learning and discussion between men from 
different firms and, to placate the suspicious, 
the Burton-Jackson group undertook not to 
employ any student sent to the Management 
Centre by another firm for at least five years 
after he left. 
The response was disappointing. Even 
today, six years after the first course was 
run, ‘Mr. Sidney’ (as he is known) looks 
sad when he mentions the lack of support 
at the start from the rest of the clothing 
industry. But is is now clear that it is not 
the Jacobsons who are the losers. Possibly 


-—  s © «s. 2° 2. ene See 


the 450-odd firms who might have displayed 
a keener interest feared that they could not 
afford to lose their potential managers for 
a year. It must have been temerity rather 
than cost (£250 a head for 11 months resi- 
dence) that caused them to hold back 

Even their own people went before the 
selection board prior to going on the first 
course in 1956—course members being 
largely recruited through personal contact 
at board level in the industry. The luke- 
warm reception persuaded the Jacobsons to 
put on mixed courses for retail and produc- 
tion personnel, but they are thinking of re- 


DOOR TO MANAGEMENT 


for these trainees means, initially, a year of 
intensive study with the appropriate creatur 


comforts 





















TECHNICAL KNOWLEDGE 


is not neglected in this course in ‘ management 
living’ 


starting the trainee-executive course in Sep- 
tember of this year—whether the trade is 
keen or not. 

What sort of experience awaits the next 
16 in this tastefully modernized Georgian 
house, under the watchful eye of Mr. Clif- 
ford Franks, the principal and former head 
of the clothing department in the Leeds 
College of Technology? “We don’t turn 
out managers, only potentials”, Mr. Franks 
told me. ‘‘ Our course members range from 
21 to 32 and they all take part in initiative 
tests—discussing juvenile delinquency with 
the chief magistrate of Middlesbrough, or 
talking about parking with the chief con- 
stable of Redcar in race-week. Then we 
have role-playing under conference condi- 
tions—we look for good speech, voice, arti- 
culation, content, manner, and they say 
they gain confidence from this. We take it 
all down on tape so that they can play it 
back for themselves in their own bedroom ”’. 

*“We have far-sighted directors in our 
group, and they are quite exceptional in 
the industry. The lads are carefully paired 
so that a Jackson man shares a room with 
a Burton man, Plymouth lives with Glas- 
gow. It was a major step forward when we 
instituted a sandwich course on a daily 
basis. They spend the morning in the house, 
have lunch and stay the afternoon in the 
factory, which is less than a mile from Sunny- 
field House. ; 


“The 1956 course certainly did a lot to 
kill the secrecy in this trade. Competitors 
such as Hepworths, Town Tailors, etc., had 
their lads learning on a Burton factory floor. 
Our group believes that people think they 
have skills to hide when, in fact, they have 
none. I suppose we are the nearest to estab- 
lishing a research department in the whole 
industiy””. With a smile he added, “ It’s 
time we enlisted a scientist now! ” 

Mr. Franks laughs at the fears of rival 
firms becoming Burtonized, of the Jacob- 
sons electing themselves into the top posi- 
tion in the trade, awarding their certificates 
at their Management Centre. He says that 
even if Sunnyfield House is not fully accep- 
ted, other firms are quietly getting started 
on some management training and more 
advertisements for such trainees appear 
nowadays in the national Press. 

The curricula at this Guisborough college 
are extensive. If you are in the * manage- 
ment-material * class, you will be taught not 
only garment design and construction, the 
legal responsibilities of the employer, costs 
and elements of accountancy, factory layout 
methods and wage structures, but person- 
nel management too and time and motion 
study. On a retail course, you will learn 
about stock keeping, display advertising, 
industrial history, measurement and fitting 
as well as customer relations and merchan- 
dizing. 

The House has been modernized so that 
Mr. Franks can offer students some of the 
flavours of civilized life and gently persuade 
the less polished to acquire a few social 


AN ECONOMIC BACKGROUND 


for each young executive is given hy 
formal group lectures 





sraces. A Renoir in the dining room, Van 
Gogh in the reading room; and the young 
man who hogs conversation at the dining 
table, he will soon check; and weak ques- 
tions will stimulate light criticism: “* That's 
not management material, old boy”. Mr. 
Franks says he wants the House to have 
an impact on them. Above the bathroom 
door, I saw a warning above the full-length 
“Watch your appearance, others 


mirror: 


do”. Before going down into the factory 
from their offices, this might be most 
important to maintain respects when they 
go back to a new job 


The recreation facilities are first-rate—a 
coaching house has been converted into a 
recreation room Their library was not 
filled at one move: they only add a book 
as it is needed. On an average of the last 
full year’s earnings, wages are paid (and that 
includes commission), and there is a House 
tie and blazer badge to remind students in 
a year’s time of “ promises they made to 
themselves ”’. 


The wisdom of the group’s board in 
launching training for management is best 
appreciated when linked with the situation 
at Burton’s Leeds factory. Here, they are 
without NCO’s, the foremen are untrained, 
and management only have a_ technical 
know-how. (Their first supervisors’ con- 
ference was held two days before I visited 
this factory.) On the production lines, the 
coat women do not know the trouser people 
so that, after supervisory development gets 
going, the speakers Burton usually send 
to instruct outsiders will begin spending 
more time talking to their own people 
‘** But they are happy nevertheless. That's 
proved when they come back after their 


third baby ”’. 


But Mr. Sidney is so eager to get on with 
all forms of training that their personnel 
department in Leeds is experimenting with 
a six-month course for graduates. ‘* We 
are big enough to train”, he said, but here 
too there was no great response to a wonder- 
ful chance. Four graduates have already 
begun to train in personnel management 
After one week’s induction, they divide so 
that each one can spend six weeks at one 
of their Lancashire factories, then they 
finish at Leeds—everything from iterviewing 
to counselling work. Some have a chance 
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THE LESSONS OVER 


a walk in the garden to reflect on a new 
career, hack at the factory 


of being absorbed into this growing group 

Perhaps the most satisfactory example 
of the bold, well-designed training policy of 
the group has just cropped up at Guis- 
borough. Thirty-two-year-old Mr. Jennings 
began with Burton as a trimmer at 14, 
worked in the uniforms department during 
the war, was on the Sunnyfield 1956 course 
and rose to become assistant factory mana- 
ger at Bolton. He was industrious enough 
to invest in three years study (evenings and 
part-time) at Leeds Technical College, and 
now he is back at Guisborough as manager 
of the factory there. 

When I spoke to Mr. Jennings, I could 
see what Mr. Franks meant when he said: 
‘“What we are really doing is building 
You have to be a man to be a 
manager. We are not turning out tailor’s 
dummies. Retail staff who come here too 
can become shop managers in a very short 
time—and standards will then rise all 
round”. Mr. Frank lets a student have a 
run in his car sometimes—to give them a 
taste of something a bit better. Now it 
looks certain that the multiple clothing trade 
will have to hurry to catch up with the 
Guisborough courses—and the managers 
they produce. 


character 





Reasonable pensions with the right 
of transfer could take the heartache 
out of these retirement scenes 


Gambling on the 
Government 


Genzrous firms supplement pensions with 
a‘ retirement club 


OW that the State graduated pen- 
N sion scheme has at last started 
to collect the money, and private 
schemes have received their approval 
certificates, many people must be 
thinking that the fuss and bother of 
implementing the 1959 Act is now over. 
It may well be, from a narrow angle. 
After collecting and breaking down 
material for the latest PM&M _ survey, 
I see the signs of greater strains and 
upheavals to come. The Government 
or at least Mr. Boyd-Carpenter—is 
guaranteed a particularly busy time in 
the near future, to be spent in improv- 
ing the scheme they have launched. 
And for those companies who have 
sought refuge from the State scheme by 
installing or improving their own, there 
are promises of substantial tidying-up 
operations, 
The Government may take some 
pride in the fact that most firms have 


QUOTE The Government scheme is so inadequate that we prefer 
them to be blamed, rather than ourselves. 











In this PM & M survey of occupational pension schemes, 


uncovers restrained approval of the Government's plan. 


Richard Bates 
But most 


firms admit that a transferable pension is an employee's right, and 


the 1959 Act is likely to lead to concerted action. 


opted to give sections of their 
employees the benefits of a national 
pension scheme The 74 firms shown 
in the second column of Table / are all 
in the category of those who have 
come to a decision. They include none 
of those who, wisely or not, have gone 
into the State scheme by default 

It is the climate of opinion amongst 
those 74 who have decided to take 
some part in the Government's scherne 
that needs to be known by the Minister 
of National Insurance Many 
taken a stake in Westminster because 
they anticipate substantial increases in 
the benefits that will eventually be paid 
Some, like a large firm of reinforced 
concrete engineers I have heard fron 
predict that improvements 
occur within next 


have 


these will 


the two to three 
years 

Other companies who have chosen to 
Stay Im are pure passenger material 
biding their time. Many—well 
of the deficiencies of the present scheme 

either want the * to fall where 
it is most deserved or they feel, with 
historical justification, that it is always 
follow a governmental 
Added to the strength of the ‘ bigger- 
benefits crusaders’, this many-sided 
section of the business community will 
ensure an life for Mr. Boyd- 
Carpenter. 

There is no reassurance in_ the 
thought that perhaps this survey is not 
reflecting a true picture of opinion 
The conclusions are based on _ the 
experience and deliberations of some 
104 separate companies which differ 
widely in size, and business 
interests. Fifty of them employ over 
1,000 people (some of them well over 
that figure); 18 are firms in the 500- 
1.000 group; and the remainder are 36 
units of less than 500 employees, with 
nine firms employing fewer than 100 

Their experience of pension opera- 
tions goes back as far as 1886, whilst 
the most recent scheme was introduced 
only in January of this year. Managing 
directors, company secretaries, person- 
nel managers, pensions officers: they 
have all had a part in providing up-to- 
the-minute accounts cf their practices, 
plus forceful statements of opinion 

Apart from their belief that 
Government can be whipped 


aware 


credit 


wise to lead 


active 


location 


the 
into 
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increa the financial attractions of 
its pension scheme, firms naturally have 
other sound reasons for staying in. A 
small London 
would 
cause This 
factor was given due weight during the 
preliminaries before the Act came into 
when the was held 
generally to be the fact, a 
leading manufacturer in light engineer- 
ing had then expressed the firm convic- 
that “the administrative 
difficulties of staying in are out of all 
proportion to the derivable benefits of 
the scheme 

Of those 29 firms who indicated that 
they contracted-out, one of our 
foremost makers of automatic adding 
machines emphasizes the importance of 

the management initia- 
tive in all that affects the company ”~ 
Reasons of appear puny 
alongside and by 
comparison with other expressed criti- 
such as for money; the 
duty of the employer to provide for his 
workpeople; and the relative stability 
of the workforce 
the 


sing 


research association in 
thus To contract in 
less administrative work ” 


reacts 


force reverse 


Case In 


tion 


have 


retention of 


convenience 
such considerations 


cisms value 


reasons for either 
decision are mainly ‘ structural”. They 
depend ultimately the size of the 
firm a limited degree, on the 
working philosophies of management 
It is pleasing to observe that many firms 
who have abandoned the State scheme 
based their decision on the “ undesira- 
bility of segregating State pensioners 
and company men” 
Lest it be thought 


In or out 


on 
and, to 


that employers 


TABLE |! 


Size of company Stay in 


have suddenly been sold on the idea of 
a stifling blanket of equality, it is well 
to note this comment from a medium- 
sized Nottingham firm whose managing 
director says, “ We are now running 
two schemes for works and staff, so that 
the lower grades have their aspirations 
goaded a little” A praiseworthy 
structure which obviously bases itself 
on the opinion that graduation from 
one type of pension scale to a higher 
one should be grounded on personal 
development, rather than on simple 
increase in wages. 

If there was any positive good in the 
Government's pension proposals, the 
major part of that good must surely 
have been in their spotlighting the ques- 
tion of transferability. At that 
would have appeared a fairly 
reasonable assumption. However 
opinions on this topic from the 100 
picked firms, operating some 150 
individual schemes, indicate an un- 
settling tendency towards inaction, 
apart from a number of other undesira- 
ble trends in management thinking 

What does management the 
disadvantages of transferable pension 
rights? A 100-strong engineering firm 
on the fringe of Bedfordshire’s motor 
manufacturing country, sees no advan- 
tages at all in such ideas, offering as 
the sole reason the “loss of incentive 
to permanency”. Perhaps one should 
not over-criticize such fears in the 
presence of the obvious labour- 
magnets. Yet is it possible to accept 
the self-same arguments from giants in 
the City, large manufacturing units with 


least 


see as 


STAY IN OR CONTRACT OUT 


Stay in for 


certain grades Contract out 





under 100 


4 4 





101-500 
501-1000 


19 





14 





over 1000 


37 














74 








PRIVATE PENSION 
SCHEMES OPERATED 


TABLE II 


Life Office 
Scheme 


Trust Fund 


Private Others 





56 


CONTRIBUTORY 





NON-CONTRIBUTORY 6 





DEPENDENT ON RANK 3 





65 








branches all over the British Isles and 
Commonwealth? There is an inference 
to be drawn from the remarks of a well- 
known company of shipowners who 
virtually demand “ some protection to 
the employer against constant changes 
a 

One industrial board, used to dealing 
in livestock and with more than a 
thousand ‘ humans’ on its payroll, even 
finds that transferability has the danger 
that “ we might lose some of our senior 
executives, with tempting offers from 
elsewhere ” 

I do not know with what degree of 
Company-backing the pensions adviser 
to a firm of rayon manufacturers with 
a virtual monopoly in this country 
speaks, but his comment that transfera- 
bility of rights “places the cost of 
transfer on old employers instead of 
the new employer to whose advantage 
the transfer is being made”, is odd. It 
is Open to interpretations that would 
make detailed investigations of the 
funding arrangements with his com- 
pany a_ potentially embarrassing 
operation. 

On the credit side, there has clearly 
been a deal more positive thinking on 
the part of the management. A group 
of brewery companies feels that Com- 
pany premiums should be regarded as 
deferred salary. “Employers should 
aggregate paid-up pensions from every 
company with each employee, thus 
keeping employers on their toes to 


scheme. 
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was introduced. Those who contracted out 


they received the dirty end of the stick. 








provide conditions for staff and 
not rely upon the pensions tie ” 

A leading firm cf metal-container 
manufacturers has similar ideas and, 
disregarding thoughts of advantage or 
disadvantage, looks on the matter from 
the stand “that it is morally right for 
an employee to acquire pension rights 
during employment, and that he should 
be able to take these rights with him 
when he changes his employment ”. 

A Suffolk director in agricultural 
engineering welcomes “the freer inter- 
change of staff, particularly executive 
staff’, and feels that transferability 
should be incorporated in every pen- 
These firms, and the 
others who view pensions from a 
similar angle, are aware that their 
work-people are motivated to work by 
factors in company policy, other than 
the provision of retirement benefits 

After both sides have been consi- 
dered, the most cogent point still comes 
from the research organization behind 
one of our front-page-news employers’ 
federations. They say that transfera- 
bility is undesirable because of “ the 
administrative inconvenience to em- 
ployers unless some standardization is 
attained ”. 

For the past 18 months, employers 
have been concentrating their attention 
on pension schemes: their own and that 
offered by the Government. If they 
have decided to go along with the State, 
then perhaps they have shelved the 


sion scheme 


QUOTE We remember when national insurance 


at that 


time seemed to be on a good thing, but realize now that 


We draw the 


moral that one should never contract out of a Government 


responsibility for the time being. But 
if, on the other hand, they have gone 
on with their own schemes—some of 
them installing modifications-—-then 
surely this would have been the time to 
begin a simultaneous programme for 
beating down the jungle of differing 
pension schemes operated in companies 
no more than a stone’s-throw apart in 
some instances. It is still not too late, 
while ideas on pensions remain fresh 
in the minds of management, to 
attempt to put some sense into a situa- 
tion that obviously goes against the 
grain with many individual companies 


rransferability is, as some have sug- 
gested, the solution to problems of 
maintaining contact with ex-employees 
with ‘frozen’ pensions over protracted 
periods. Since it is also one way of 
avoiding ‘embarrassment’ of manage- 
ment when dealing with the retiring 
employee who has been there only a 
relatively short time, then it is certainly 
worth the trouble of ironing out 
inconsistencies and of instituting new, 
national standards. 


The size of the problem can be mea- 
sured by the figures quoted in Table // 
The majority of companies prefer one 
of two schemes, the private trust fund 
or a life office scheme: some naturally 
have a combination of these and other 
schemes such as a reinvestment fund, 
deposit administration or controlled 
funding. Most have been in existence 
no more than 10 years—the five-year 
period 1950 to 1955 being the most 
fruitful. 


A final source of amazement is the 
small number of top-hat schemes in 
existence. Thirty-seven firms operating 
such a benefit out of a possible total in 
excess of 100 appears a remarkably low 
proportion. No company with fewer 
than a hundred employees indicated 
that they operated such a scheme; whilst 
most activity occurs in the 500-1,000 
group where 50 per cent of firms have 
felt the need to institute such rewards 
The lowest occurrence is in the largest 
category where 36 per cent of firms 
have offered top-hat schemes in ad- 
dition to their other pensions. This is 
only a slightly smaller percentage than 
the 37 per cent of firms in the 100-500 
strong group. 

Regardless of this inactivity in cer- 
tain spheres, the outstanding blemish 
on the whole structure of occupational 
pension schemes is the inconsistency 
pervading business as a whole. Firms 
obviously know what they want from a 
good superannuation scheme. Yet they 
are not taking steps to call it into 
existence. 
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All set for the ~ 
human sacrifice 


by R. D. Moore 


UST think back to your first days 
of job-hunting. Did you not feel 
at some stage in your first or 

second interview that the interviewer 

was using sympathy as a weapon, that 
he was being tempted to * play God 

If you have the 

tions of the chairmen (3), directors (50) 

and managers (85) after hearing 

William Whyte speak on the perils of 

‘organization life’ at a BIM confer- 

London, you would 
that we suffered little 
such selection hazards; that the 
vidual in Britain is quite free 
group pressures, and that our manage 
ment thinking is 
that boozy sort of goodwill that says 
that there need be no conflict between 
the individual and society ~ 

How can administrators be 
sO insensitive that they dream we have 

no organizational men in the U.K.? 

Eric Moonman, the human relations 

specialist, did his best to convince the 

conference men of opposite, but 
there were many unperceptive diehards 
in his referred to the 
selection because it is the 
obvious familiar 
with that with the 
our recollected experience, to appreci 
ate the brilliance of Whyte’s book 
Since a mere dozen or so psycholo 
gists of any penetrated 
industrial personnel 
strangers to the evils of scientism 
that made an 
personality and 


listened to conversa 


ence in have 


thought from 
indi- 


from 


uncontaminated by 


business 


the 


audience I 
interview 
situation we are all 


can lead us aid of 


stature have 
offices. we are 
the 
misuse of science has 
idolatry out of 
aptitude tests in America. What we do 
have is that rather degrading tool, the 
application form, which is being simi 
larly abused in this country, hastening 
the creation of our organization 

No matter how much information 
you may gather, by so-called objective 
and by application 
the fact is interviewe! 
his 


men 


elaborate 
that the 
must judgement, on his 
insight into character and Whyte 
calls “the particulars of a situation 

Who does not feel that even if 


tests 

forms 
rely on 
what 


you are 


PER 


allowed 10 pages to supplement your 
ipplication form with additional proof 
of your suitability for a job, somehow 
facts’ do not begin to 
A man is bigger than his 
society examinations, 
hobbies—and the degree 
of his * bigness’ is his importance 

Of course, it is true that we are being 
dominated by the myth of the well- 
rounded man, with the that 
unorthodoxy is dangerous and, 
irresponsible. Selectors who 
do not make the minimum 
forms have failed to realize that what 
we need is not a replacement of the 
personal interview to the 
potential of strangers, but to become 
more skilled at such interviewing. The 
weakness of the job specification /form 
system is that it can so easily manu- 
facture greater dangers than it has been 
seeking to avoid, chiefly the corroding 
tendency for bias to become institution- 


all these 
describe you 
brushes with 


service record 


idea 


necessarily 
use of 


evaluate 


alized 

In much of the mechanics of 
personnel administration, we are far 
behind America and, in some respects, 
this. That is why I 

the illustration of 
selection problems to show those who 
refuse to accept Whyte’s warnings that 
we are sliding into bad organization 
habits. How many personnel managers 
could honestly that their testing 
system can be upset to engage a genius? 
Or how often do they see a connection 
between a rare talent and an irregular 
life-—-and give the man a job? 

It strikes me that the interviewer gets 
his biggest bargain when he can forget 
routine, when he engages an 
applicant who for reason will 
appreciate the chance of a job so much 
that he will give more to it than he has 
given (according to his record) in any 
You may say that I am 
into Whyte’s trap, of looking 
much creativity in others 

prize it in myself), and of 
normalcy in an_ indirect 
Yet it is true that, for many 


we can rejoice at 


deliberately chose 


Say 


his 


some 


previous job 
falling 
for too 
(because I 
despising 
fashion 


Town 
London 


‘The Organization Man’ about 
Mr. William H. Whyte in 


recently 


a £10 a week job, the best man will be 
the man who-has never yet taken home 
more than £9; and that you do not 
need to have been ‘ nudging the magic 
five figures’ to be someone of 
management potential. 

Whyte says that it is expecting too 
much when you hope that employees 

or managers—will find fulfilment in 
business. A lot of the nonsense about 
job satisfaction and the evils of mass- 
production is associated with the 
notion that our whole being is com 
mitted to our work. Clearly, companies 
that demand the loyalty of the whole 
man are self-destructive, and the 
bondage of certain fringe benefits must 
be exposed. Can we say that gold 
watches and illuminated long-service 
certificates have nothing to do with 
spiritual fealty, with a surrender of 
individual integrity? Ihe badly-run 
firm is always ready to accept a human 
sacrifice, to kill initiative and imagina- 
tion, to undermine the personal 
dynamic. It is regularly the test of 
executive quality that a man is not too 
crippled by servility over the years 
(often the price of advancement) so that 
he cannot perceive when it is his duty 
not to belong. In a less dramatic way, 
it is often the measure of theu 
subordinates. 


great 





—<=9 Visual Aids 
col, 


Just one hospital case on film 
can recruit all kinds of health 
worker 





Casting the 
recruitment net — 


in all directions 





public relations film which can do a_ Progress and Report on Modernisation § extra-curricular activity is surprisingly 








vary their appeals in the job market. 


discusses how a wide range of films—if polished and 


properly angled—can interest ‘good applicants’ 


ROBLEMS of recruitment are 
familiar enough to those who 
manage industry; but the solu 

tions to these problems are 
intractable, more difficult even to assess 
So the personnel manager, the recruit 
ment officer, the labour manager 
one concerned with filling vacancies, at 
whatever level, in the face of keen 
competition from other organizations 
must seek any useful allies he can. One 
of these undoubtedly is film—and there 
are those industries (steel, oil, electrical 
engineering readily spring to mind) 
which have resorted to this medium as 
way of attracting the 
employee 


more 


any- 


one new 


Compelling 
pictures 


There would seem to be three main 
ways of appealing to potential recruits 
(once they have been found!)—to des 
cribe with some care and detail a 
particular job or jobs and relate them 
to the work of the factory as a whole 
to indicate in broad terms the caree! 
opportunities in a particular industry 
or to present an attractive picture of a 
company or a whole industry which 
stimulates the imagination and compels 
interest. 

Film can do all these things; and 
indeed there are many films which were 
not designed for recruitment which 
have no doubt fired the imagination of 
some youngster and shaped his future 
or caused the mature worker to branch 
out in a new line 

Consider first, films which have 
played one of the three roles indicated 


above. A very recent production of 
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British Petroleum’s They chose the sea 
outlines the work of apprentices aboard 
the 50,000-ton oil-tanker British Queen 
Its subject and setting have the ingredi- 
ents calculated to appeal to youths 
prospects of travel, comradeship, study 
related directly to a practical job of 
work, the opportunity to see the whole 
purpose of the job in the successful 
accomplishment of the voyage itself, the 
possibilities of adventure, an acceptable 
and social status and so 
on. Indeed these very points are under- 
lined by seeing Shell-Mex and BP’s 
Trawler Boy, which does the same for 
the life of a lad serving his time in the 
North Sea trawler fleet Here ‘s a 
different standard of living and social 
climate, but the wide range of 
appeals and the chance of the challenge 
of a lot more hardship and greater risk 
Ihe personnel manager, no matter what 
his industry, may very profitably study 
both these films together as a source of 
himself and as a basis for 
discussion with his own apprentices 

Obviously, the range of conditions 
enormously from industry to 
industry, but the basic appeals of the 
many cases the same. Filn 
has provided us with surveys of work 
ing conditions as different as those of a 
coal miner (the Nationa! Coal Board's 
The Miner remains, after 10 years, a 
significant comment on life and work 
in a basic industry; and their latest, 
New Power in their Hands, although 
directed at the general public, might 
well stimulate the interest of the 
youngster in a _ possible career); or 
Light Repetitive Work, Working in a 
Store, and Making Engines—three titles 
from a series made for the Ministry 
of Labour entitled Is this the job for 
me? 


professional 


Same 


ideas for 


Varies 


job are in 


Rariall 


Spells of full employment have compelled recruiters to 


O. T. Curtis 


For the film-maker, perhaps an easier 
option is to make a film outlining 
career possibilities in a whole industry 
Here he has the pick of the jobs from 
which to choose his examples: a 
country, a continent, maybe the whole 
world as his location, and plant and 
products in profusion to emphasize the 
social purpose of the job. One thinks of 
British Petroleum’s Test Flight 263, 
with the exciting panorama of an 
industry of the present and future (a 
film which over-reached itself in its 
too-slick commentary but which 
nevertheless provides a wonderful range 
of impressions and a lot of interesting 
and useful information); the steel 
industry's A job for Johnny; or L.C.1L’s 
series of films about their different 
divisions: A ship comes in from Texas, 
Years of Achievement and Harvest 
from the Skies. 


Broadly 
speaking 


One can equally succeed in convey 
ing the challenge and excitement of a 
whole industry from = specific single 
examples, and some fine films have 
been made on this basis. Designed for 
general public relations, it is safe to 
say that LC.1’s Point of New 
Departure (in which Dr. Whinfield des 
cribes the world of synthetic fibres 
including Terylene, which he dis 
covered) must have induced many a 
youngster to think about the chemical 
industry Wallace Productions’ Steel 
Town paints for United Steel a vivid 
picture of the work and play of a close- 
knit industrial community—again a 








public relations film which can do a 
useful recruiting job. 

But the changing pattern of educa- 
tion and the highly competitive nature 
of the recruiting appeals to the young 
person with academic qualifications 
have brought a new type of recruiting 
film—pioneered by the Institution of 
Electrical Engineers. Their The 
Inquiring Mind begins with the maths 
lesson in the classroom, and shows 
some of the wide variety of technical 
and research posts open to the well- 
qualified student. Boots Pure Drug 
Company sponsored Pharmacy for you, 
a film in two parts. The first part is 
designed to show something of the 
history of pharmacy and relate it to the 
career opportunities open to the 
recently qualified chemist. The second 
part shows the opportunities within the 
Boots organization. This is a novel 
approach to sponsorship, since the first 
part of the film provides a recruitment 
film for the pharmaceutical industry, 
whilst the second part provides the 
sponsor with his special appeal. 


Help yourself 
to a future 


Equally novel in 
ICI’s latest recruiting film, New 
Minds for a New World. Here the 
emphasis is on the student himself, and 
Chris Chataway conducts a series of 
unscripted discussions on the one hand 
with scientists and educationists, and 
on the other with university students 
and ICI graduate employees. 

In what is very much a television- 
minded film, one is thus presented with 
a 35-minute survey which provides 
discussion points in  profusion—Sir 
Lawrence Bragg discussing the excite- 
ment of applied science in industry; Mr. 
Bowden, principal of Manchester Col- 
lege of Technology emphasizing our 
own dearth of qualified scientists and 
technicians in an internationally highly 
competitive technological world; and an 
ICI plant manager, not only showing 
that his job provides high standards and 
plenty of variety, but also that the mass 
production of a single, simple chemical 
product may be a far from monotonous 
occupation for a keen, well-qualified 
chemist. 

As one or two of the examples quoted 
already suggest, it is not only films 
designed for recruitment which can 
attract new employees to an industry 
British Transport’s Groundwork for 
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its approach is 


Progress and Report on Modernisation 
were both designed to inform the 
public about the widespread nature and 
complexity of the changeover from 
steam to diesel and electric traction. 
The former contained some specific 
references, it is true, to the work of a 
civil engineer and the necessity for 
practical experience as part of a final 
professional qualification. But both 
films, together with Four back rooms 
(about four different research projects 
in the Transport Commission) and 
Rail Stress (an account of the research 
into the likely effect of new vehicles on 
the incidence of rail fracture), all con- 
vey an impression of intriguing and 
complex theoretical and _ practical 
problems to be solved in the execution 
of a public service. 

Shell’s The Rival World and Unseen 
Enemies must have opened up new 
vistas for some budding biologists, just 
as some of the films of Laing and 
Costain have shown how the technical 
transformation of an industry hitherto 
popularly associated with the idea of 
‘unskilled labouring’ have not only 
provided jobs for a wide variety of 
skills, but offer opportunities for travel 
and pioneering in what is tending to 
become a very highly organized and 
specialized world community. 

But to talk of the films themselves is 
one part of the story. Obviously films 
designed for recruitment will be shown 
to likely audiences, in some cases by 
the sponsors themselves, or by Youth 
Employment Officers, by careers 
masters in schools, by youth clubs and 
so on. But such screenings only 
entertain and inform a tiny minority of 
those either looking for a first job or 
seriously thinking about a major 
change in their career 


Primary 
propagandists 


About a third of our schools have 
film projectors. A recent survey of the 
use of films and other visual aids in one 
Local Education Authority which is 
itself very ‘ visual-aid conscious’, has 
all secondary schools equipped with 
sound projectors and is completing the 
changeover from silent to sound pro- 
jectors in all primary schools, has a 
Visual Aids Officer with a staff of 
technicians, the facilities for making 
slides and strips, and a library which 
distributes about 24,000 copies of films 
a year. This has suggested that the 
use of films both in teaching and in 


extra-curricular activity is surprisingly 
limited. 

Consider the very varied provisions 
companies make for the distribution of 
their films; consider some of the 
lamentable standards even of profes- 
sional 16-mm. projection that one 
encounters; consider the major problem 
of disseminating information about 
existing films; consider the preparation 
necessary to make effective use of any 
film; consider these and other problems 
and one quickly realizes that the 
results likely to be achieved from 
sponsoring recruitment films are slender 
indeed. 


You must change 
the tune 


Is this then an argument against the 
sponsorship of such films? Far from 
it. It is an argument for making them 
with considerable care; with a great 
deal of thought for the precise audience 
for which the film is intended (not 
necessarily obvious simply because the 
film is for recruiting—the appeal to a 
mature worker must be very different 
from that for the new entrant to 
industry; the emphasis for a graduate 
in some respects far different from that 
for the secondary modern school- 
leaver); with a lot of detailed planning 
for distribution; with a proper supply 
of follow-up information; and with a 
careful survey of screenings, audiences, 
and (where measurable) results. 

Far too many sponsors, producers, 
and distributors seem to think the job 
has finished once the film is made. A 
smaller number keep a check on circu- 
lation which usually amounts to what 
must be a rather inaccurate counting of 
heads. We need more basic research on 
the use and efficacy of film. And we 
need a lot more thinking by profes- 
sional associations to discourage some 
of the wasteful duplication of films on 
the same subject, and to encourage the 
production of films which will spotlight 
the opportunities, problems, and pos- 
sibilities of a particular industry in the 
interests of each organization within it. 


* 


If you have a problem—finding the 
right equipment (within a tight budget), 
or locating suitable films for a new 
write to visual aids 


project our 


correspondent. 
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TWIN 
MACHINES 
VEND 
DELICIOUS 
REAL TEA 
& COFFEE. 


Two fine new machines from B.A.C. dispensing 
cups of delicious real tea and coffee, and 
superbly designed to complement a new decade. 
Slimly built of all-steel, each occupies only 
2} sq. ft. of floor space and vends 320 6 oz. or 
240 9 oz. drinks without refilling. Ideal for 
public sites and all places of employment 
including factories and offices. 


COST: £225 each machine, or £240 with 
WRITE FOR ILLUSTRATED automatic cup dispenser. 
LITERATURE 


THE BRITISH AUTOMATIC COMPANY LIMITED, 14 Appold Street, London, E.C.2. 
BIShopsgate 8176 with branches at GLASGOW, MANCHESTER, BIRMINGHAM, BRISTOL, 
DUBLIN AND BELFAST will be glad to arrange supplies of machines on outright purchase, hire 
purchase, rent or on operating contract, backed by countrywide service and maintenance facilities. 
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36 O.C.T.U. candidates. He predicted spective, if he is to do his interview- ing to what another person was try- 
correctly the passing-out grade of 28 of ing job properly ing to express. I visited Carl Rogers 








Every manager 
must improve 
his interview 

Skills .. . 


... SAYS Margaret Brown 


Next month, an important book on interviewing 
will be published. What great need has 
prompted its appearance ? 





it is not only at the 
selection stage that she will 
test this executive's ability 
in patterned interviewing 


HEN Mrs. Sidney and I 
launched into the project of 
writing a book on interview- 


ing (in 1952), we felt there was a need 
for the subject to be covered in a 
comprehensive way. Looking back, it 
seems that our first approach was 
rather lighthearted, in view of the 
difficulties we have surmounted. Many 
times we have been compelled to 
question our purpose, because of the 
varying degrees of hostility from 
friends and family and lack of clerical 
help. Two authors separated by 30 
miles or a toll call (divided by the 
Atlantic for two years), we had to cope 
with increases to both our families 
during this time—as well as _ the 
expected whispers of disapproval or 
ridicule for which women who work 
intellectually are regular victims. 

In fact, it was not a book that we 
planned but a training course for 
managers, particularly personnel mana- 
gers, to practise the skills of inter- 
viewing. 

From our experiences in industry, 
it seemed that managers are often 
unaware of some of the basic prin- 
ciples and skills which research and 
experience (gained particularly in the 
Second World War) had shown were 
necessary to the conduct of success- 
ful interviewers. Much _ pioneering 
work in systematizing the selection 
interview had been done, for example, 
by the National Institute of Industrial 
Psychology, and by psychologists work- 
ing for the armed forces on both sides 
of the Atlantic. 

It had been shown that two psycho- 
logists and a_ psychiatrist who had 
decided on the qualities they would 
look for in men seeking posts as coast- 
guard officers agreed very closely on 
suitable candidates when they inde- 
pendently interviewed 526 men. In 
another study, a psychiatrist interviewed 
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36 O.C.T.U. candidates He predicted 
correctly the passing-out grade of 28 of 
the candidates, and was only seriously 
wrong in his judgment of two of the 
remainder. We felt that post-war Bri 
tish industry could profit by becoming 
more closely acquainted with this and 
similar material 

Further, it 
these skills and principles which had 


seemed clear to us that 


been shown to be so useful in con 
ducting selection interviews, were just 
as true when applied to other types 


of interview conducted by a manager 


in his day-to-day work Such inter 
views often labelled Discipline’ or 
Attitude ’ or * Merit-rating ~ or * Exit 
together with the hundreds otf infor 


mal contacts which take place in any 


organization each day, are tally 
important, since they help to deter 
mine the level of morale and con 


munications in that organization 


In our courses on Interviewing 
We attempted to show how the prin 
ciples and practice which could be 
more easily recoegn 7ed and isola ed 
by a study of a formal encounter such 
as a selection interview, could also 
be applied to a much wider interview 
ing field. We decided that the skills 
of interviewing were the basic one 
which a manager must possess; and 
there was evidence to show that 
although not everyone could learn to 


be a good interviewer, people with the 


right approach could considerably 
improve their effectiveness through 
studying the subject 

The practical experience of running 
several courses of this nature con 
firmed our views. Many course men 
bers did improve their performance 
with practice; and, as we gathered 
more and more examples of actual 
interviews, We began increasingly to 
feel that a wider public would find 
this material useful 

So much for the initial idea, but 
what gave the book its shape? We 
had become convinced that the effec 
tive handling of a difficult’ interview 


depended both on the maturity of out 
look of the 
special skills he possessed 
ing of these skills seemed to be 
easier if they were related to an under 
lying body of theories and principles 

Hence, in our book, we 
wider field than that of 
We make excursions on the one hand, 
for example, into the per 
sonality development, and on the other 
into aspects of organization 
general personnel policies. But 
We are concerned to show 
interviewer this broader 


interviewer and on_ thi 
The learn 


made 


cover i 


interviewing 


fields of 


and of 
always 
the 
per- 


how 
needs 
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When you buy cleaning equipment today, 


spective, if he is to do his interview- 
ing job properly 

Thus a selection interviewer should 
something about the inherited 
traits and cultural influences which go 
into the make-up of people in our 
Western industrialized society; and 
should be able to appreciate some of 
the possible pressures which may be 
influencing his interviewees—pressures 
that may be peculiar to his age group 
middle age, 
or factors peculiar to his occupation 


know 


such as adolescence, or 


or social position or sex 


Enviromental 
focus 


Similarly, before conducting a 
illed ‘ discipline’ interview, a mana- 
ger Should do some hard thinking about 
tf his organization and 


So- 


he structure of 


the dynamics of the work group to 
which the offender belongs. He may 
then see his real task to be one of 
relating the needs of the individual 
to the demands of the organization 
rather than one of direct censure of 
the offender. Such was the case with 


Mr. Jeffries. a 
who has fallen 
Mr Thomas 
ideas which seem to cause trouble and 
upset sales girls”, when he 
ittempted to put them practice 
These difficulties are caused partly by 
attitude of the 


trainee 
manager 
bright 


management 
foul of his 
because he has 
the 


nLo 


the personalities and 


two people involved, but also partly 
by a lack of an organized policy and 
procedure within that firm for deal 
ing with management trainees If 


Mr. Thomas wishes to succeed in mak- 
ing Mr useful member of 
firm, he train him to 
his brains more constructively; but he 
his organization and 


Jeffries a 
the has to use 
to alter 
methods of control 

We have divided the book into 
that we outline the skills of 
conducting selection interviews in the 
first part, and in the second part show 
how those same skills can be applied 
to a wide variety of personnel inter- 


has also 


two 


parts, so 


successful inter- 


views To conduct a 
ew. we need to be clear about our 
purpose and work to a plan. The 


methods we use should convey to the 
interviewee that we are sincerely try- 
ing to understand his point of view 
Since we have been writing this book 
for eight years, our own understanding 
of how these broad principles can be 
applied to all types of interview has 
deepened and widened. The two years 
I spent in the U.S.A. gave me a better 
insight into the skills of really listen- 


ducts 
maybe within 48 hours. and certainly 


ing to what another person was try 
ing to express. I visited Carl Rogers 
and Norman Maier and learned more 
about the results they were achieving 
in this field 

Carl Rogers and his helpers, by con 
veying to an interviewee their pro- 
found respect for his personality, and 
their faith in his powers to solve his 
own difficulties and personality prob- 
lems, were helping many mentally 
sick people to a new healthy mental 
state. These results he was validating 
by a research and follow-up procedure 
Norman Maier was pioneering in apply- 
ing this type of interviewing technique 
to normal industrial Thus 
one of our chapters is devoted entirely 
to these skills of listening, illustrated 
by case material which we have 
gathered over the years. Another chap 
ter shows how this basic attitude of 
respect for other people’s personality 
can form the basis of many other suc 
cessful interviews, ranging from disci- 
plinary action to assessment interviews 

When an interviewer's job is viewed 
in this wider context, it becomes more 


Situations 


ind more clear that he has great res 
ponsibilities He can do much to 
build or destroy a sane and healthy 
industrial society. He should be some 
one capable of looking at the 
around him to consider the prevailing 
values which are influencing him and 


world 


his colleagues; and to decide whether 


they are in fact the values he wishes 
to foster in his society 

Finally, as the book was nearing 
completion, we became increasingly 


involved with groups of people who 
were vitally concerned, not with being 
interviewers but with learning to be 
skilled interviewees. Groups of ex 
servicemen, job-hunting in industry, 
for example, did not seem sufficiently 
aware that an interview situation must 
impose strict limits on their habitual 
modesty and delight in understatement 
Thus we have included a final chap 
ter for job hunters and subordinates 
on ‘how to be good interviewees 
And so I, for one, am pleased our 
task is completed and hope and trust 
that this modest book will add a little 
to an understanding of the complex! 


ties and vexations of human encoun 
ters 

‘The Skills of Interviewing, by Eliza 
heth Sidney and Margaret Brown 


(Tavistock Publications), will be avail 
able on May 19 from the Business Book 
109-119 Waterloo Road, S.E.1 
(36s. post paid) 


Centre, 


and he will be at your side 








by Stephen Gregory 





Hidden persuaders 
from the 
shop-floor 











When you buy cleaning equipment today, 
you are offered a complete service 


to meet employee demands 








O you keep salesmen outside the 
factory gates for as long as 
you can? If so, I am afraid 

that you are losing a battle. They are 
clocking in every morning with your 
employees—and staying until the end 
of the shift. Briefed daily—television 
instruction at night and refresher Press 
advertising on the way in to work 
representatives of the W . r than 
white team, the inner-cleanliness bri 
gade, the tingling freshness contingent 
can be found pressing against manage 
ment doors 

And they are not content to concen 
trate their attention inside one seasonal 
period. If any firm once thought it 
could satisfy this modern demand for 
ill-over cleanliness by a clean-out once 





a year in the Spring, it has by now 
been impressed with the demands for 
continuous vigilance and maintenance 
on a 52-week scale 

By a peculiar twist of fate many 


managements are now only too happy 
to throw open the the pro 
fessional salesmen, if only to help them 
fight off the ‘persuasion’ fron 
their own employees This 


doors to 


mass 


1 
reversa! 


of the producers’ fortune has found 
them fully prepared to move ir 
rapidly with unprecedented offers of 


advice and gratuitous technical assist- 
ance Talk to any of them and it 
appears that the last thing they 
to do is to sell the actual product 

In the Wembley factory of Colum- 
bus-Dixon Lid. sales manager O’Connor 
told me: “ We are not here to sell you 
1 machine: we a complete 


wish 


insist on 


cleaning system Aware of the 
damage to their reputation that just 
one machine could do if it were lying 


idle in a customer's factory, Columbus 


have warned their men tn the fie'd that 


‘ 


there is no praise forthcoming for a 
sale where the exact purpose to which 
the machine will be put is not 


adequately defined 

“The purchase of a machine or 
machines is not in itself the answer t 
the problem of cleaning and to the 
provision of first-class hygienic con- 
ditions ~, advises Mr. E. J. Brown 
head of the Columbus three-year-old 


work planning and research depart 


ment. What the answer consists of is 
evident in the dossiers of studies 
carried out by Mr. Brown’s team for 
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individual customers. More correctly, 
for potential customers who are given 
of their needs in terms 


floor preparations, time, 


free survey 


of machines 


money and labour in all or part of 
their premises The aim is for firms 
to implement basic rotation cleaning 


which would ensure that, in all sec- 


staff would be able to continue 
their daily maintenance routine, unin- 


tons 


terrupted by the large-scale task of 
periodically ‘cleaning-off’ the large 
floor areas 
Columbus-Dixon have probably 
become to the industrial market what 
Hoover represent in the home. But 
milarly, it is useful to remember that 
there are now at least 10 individual 
ufacturers of industrial floor 
cleaning machines 
Take Resco Machines Ltd.. whose 
sales inager could well be doing 
battle with a safety officer now some- 
where in industry Unlike some. he 


believes that the floor you Can see your 
face in s not, by that 


Americans 


very feature 


and some 
have found no 


accident by 


insate 
Continental 


hI 
ppreciable 


countries 


increase In 





falls through having highly buffed 
floors 

Truvox Ltd. and Progress (Univer- 
sal) Ltd. are both going all-out to 
provide machines that eliminate the 
risk of cross-infection—most applic- 
ible to hospital situations, but not 


without 


its particular industrial empha- 


SIS 


On call 


What all machine manufacturers 
have in common is their strong belief 
that floor maintenance is not only a 
juestion of using the correct machines, 
but equally of using the right prepa- 


ration materials in conjunction. Fore- 
most among the makers of such 
materials must be the 75-year-old, 


American-born, S. ¢ 


zation 


Johnson organi- 


Speed of technical advice is the key- 
work of their service, provided by the 
omnipresent J-man. Call him for his 
opinion on heavy-duty floor pro- 


ducts and he will be at your side 
maybe within 48 hours, and certainly 
giving a three-day service. 

Not everybody will claim to 
money by the equipments or products 
they offer; some will not even accept 
that labour can and should be 
But when it comes to wall-cleaning 


Save 


Savy ed 


with mechanization, Mr. S. Hockman 
managing director of Revvi Ltd, 
insists that increased cleanliness can 


go hand in glove with reduced labour 
costs. He has Rolls Royce and the 
English Steel Corporation to corrobo 
rate his claims. And since it is pos 
sible to have walls thoroughly main 
tained without disturbing production 
processes, he will undoubtedly be a 
welcome visitor to any management 
that sees the writing on its own walls 

It is a well-known fact that 
workers clamour for improvements, 
they tend to be perfectionists That 
is why firms who yearn for the quiet 
life would do well to consider the 
“invisible” cleanliness of their pre 
The extraction of obnoxious 
odours and air need present no 
perable difficulty, as I had pointed out 
to me during a visit to Vent-Axia Ltd 
Their 


when 


mises 


insu 


window or wall-mounted ai: 
installed and 
is hardly surprising 


are mounting rapidly 


so easily 
maintained that it 
that 


circulators are 


sales 
the individual, the removal of 
1 


stale smells, fugs and bad air generally 


For 


causes no astonishment until the root 
of the trouble has been withdrewn 
In the case of cleaning up pests, the 
opposite is precisely true. No matter 
how clean the floor or the walls 
regardless of sweet aromas in the 


office, the appearance of one solitary 
fly, wasp, mouse or rat will undo 
much of the goodwill painstakingly 
built up within a firm 

The Rentokil Group is 
wholesale war against every conceiv 
able form of infestation, and is sure 
that many firms have not yet realized 
the proportions of the problem they 
have on their hands. Take the example 


waging } 


of rats: if you see just one, you can 
be sure there are more. A pair can 
produce more than 50 young in the 
year 

Fortunately a spokesman for the 


group reports an increasing business 
because of new methods of exterminat- 
ing pests which formerly could only 
be suppressed 

So the management that 
increase in the pressure from employees 


feels ar 


who have been bitten by the cleanli 
ness-bug, can reverse the hold 
advisedly. 
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Order One Now 


and begin saving 


Sixty leading manufacturers of aids 

to business efficiency brought out 

their latest products for the regional 

Business Efficiency Exhibition held by Peter Wright 
in Cardiff late in March. From their 

displays, I have tried to select 

several items that recommend them- 

selves particularly to personnel and 

office managers. 


COSTS 


with the ‘Masoncopy Photorapid’. 
Producing document copies in seconds, 
thus cutting typing costs 


-_ 


.. TIME 


with this ‘ Slimline’ executive desk and 

credenza unit. In a corner position, 

ready-to-hand information makes for 
speedy working 





egw ae 


— 


A ts 


»« « MOVEMENT 


with the new ‘ Mobinet Files 
and ledgers are easily moved 
and are pre ene 1 a correct 


height to 


. . « SPACE 


with the * Railex Centralock’ cabinet 
Compact, lateral filing without pro- 
jecting drawers or doors 


... LABOUR 


with the ‘Memorette Three to four 
hours continuous, faultless recording for 


your meetings 


STRESS 

e « . 1,5) 
with Roneo ‘ Flushline’ partition- 
ing Door and panel units give 


sound-insulation plus ventilation 














Dignified Office 
Furnishing in Steel 


Dignity in furnishing is no longer the 
prerogative of one material. To-day, the 
trend is toward steel. Attractively styled, 
and incorporating numerous features for 
comfort and convenience, Harvey and 
Harvey-Milner Steel Desks and Equipment 
is available in a range of models covering 
all levels of responsibility. 
Styled to the same high standard, Harvey- 
Milner Partitioning is the perfect comple- 
ment to this modern office furniture, 
enabling open floor space to be converted 
to an ideal suite with the maximum ease and 
Sense esndl *400-style’ Conference Desk with speed, and with full provision for subsequent 
for literature overhanging top size 82in, x 46in replanning if desired. 
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G. A. HARVEY & CO. (LONDON) LTD. WOOLWICH ROAD, LONDON, S.E.7. GREenwich 3232 (22 lines) 





sarery u A R R Y W A L D pm coanuees 


Psi THE ONLY INCINERATOR INCORPORATING OUR PATENTED SAFETY DEVICES 





% Manufactured by the first and 
leading Sanitary Incinerator 
Specialists in the world. 

% Guaranteed for one year and 
backed by a full service organ- 
isation. 

%* Simple and cheap to install. 

* Approved by the Royal Insti- 
tute of Public Health and 
Hygiene. 

% Regularly supplied to ana ap- 
proved by all H.M. Govern- 
ment Departments, Local Ad- 
ministrations and Educational 
Authorities, Hospital Manage- 
ment Committees, General 


Wriz, 
Industry. : 
u y } 3 iMusteo bh, one . 

Patents 555062-621085 and Foreign f Stration £€d /e, Tfler " 
Patents. —_ ” or 


ECONOMICAL 


= 
FOOLPROOF SANIGUARD APPLIANCES LIMITED 


| INDISPENSABLE LONDON WALL, LONDON, €E.C.2 
ld : NATIONAL 8881 8882 RRL iro. 
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BOOKSHELF 


SUPERVISORY TRAINING 


Employee Rights and the Employment 
Relationship, by H. M. Vollmer 
C.U.P., 25s. post paid 

PART OF a broad 
rights in private industry 
the need for m 
gerial self-restraint, the significance cf 
bargaining as a fi 
legal evolution, and employees 
expectations and attitudes to their 
rights in employment 


enquiry into job 
this volume 
ana 


concentrates on 


f 
ree iof 


collective 


Modern Trends in Occupational Health, 
edited by R. S. F. Shilling. Butter 
worth, 69s. 9d. post paid 

OF THE TWENTY-ONE expert chapters 
it is safe to predict that personnel 
workers will linger most over A. G. P 
Elliott's ‘ Vocational Psychology’ and 
R. W. Revans’s ‘ Morale and the size 
of the Working Group We 
William Burns on ‘* Noise 
Taylor on ‘Occupational Health 
vices in Smaller Work Places 
Alastair Heron on 
Employment’. Hardly 
of the worker’s health is not examined 
in this collection of papers 


have 
Lord 
Ser 
ind 
“Ageing and 
a single aspect 


The Industrial Revolution in Coventry, 
by John Prest. Oxford, 22s. post paid 

BASED ON the writings 
Eliot and her tutor, Charles Bray 
book tells how, in the age of 
the conservatism of the Coventry 
man led to the construction of ‘ cottage 
factories’, where the weavers worked 
by power in their own homes 

Competition between the 
factories and the factories became 
identified with the war between the 
classes, and led to the destruction of the 
weaving trade and the depressing of 
the town. 


of George 
this 
steam 


free- 


cottage 


Leadership and Organization, by R 
Tannenbaum, I. R. Weschler I 
Massarik. McGraw-Hill, 60s. post 
paid 

FOR THOSE WHO do not find the name 
of Tannenbaum sufficient 
purchase this book, here are some of 
the subjects treated: sensitivity training 
an ‘inside look’ at a training group in 
action, the case for hierarchical 
management, the development of new 


reason to 
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YNEL 


% EMPLOYEE HEALTH »& 


uation tools (including the powerful 
rel sociometric survey), 


for 


itional 
guidelines *action-research ’ 
in dynamic settings 


Alfred 
post 


How 
M. Cooper 


ud 


to Supervise People, by 
McGraw-Hill, 40s 


SKILFULLY PRESENTED by this experi- 
enced consultant book 
covers problems of discipline, accident 
prevention, promoting teamwork, train- 
ing operatives, delegating authority and 
labour relations New material has 
been incorporated to aid the supervisor 
created by automation, 
communication needs, and present-day 
human relations 


this 


training 


in situations 
Stresses in 


Organizational _Be- 
Argyris. Tavistock 


Understanding 
haviour, by Chris 
39s. post paid 

THIS WORK discusses the theory and 
empirical methods developed to study 
complex organizations The 
iuthor, who ts associate professor of 
industrial administration at Yale, 
that diagnostic procedures 
have a good degree of validity, pro- 
vide data that add to basic knowledge 
ibout organizations, and yield practical 
insights for administrators to diagnose 
the organization with the minimum of 
disturbance, financial outlay 
order 


social 


believes 


human 
and disruption of 


LEADERSHIP 


Nationalized 
Ownership, by 
4ilen & Unwin, 


Industry and Public 
William A. Robson 
52s. post paid 

BOOKS on the subject of 
nationalization are so prejudiced that 
they are of little value except as 
ammunition for political warfare 
Professor Robson’s new book is 
primarily an enquiry into our 
nationalized industries during the past 
10 years—their organization and 
management, how far they are subject 
to competition, their labour relations 
and their general performance. He also 
reviews proposals put forward for the 
running of publicly-owned industries 
and the aims they should pursue 
Finally, he discusses some of 
alternatives to nationalization 


MOST 


the 


Industrial Psychology, by B. von Haller 
Gilmer. McGraw-Hill, 60s. post paid 


FIFTEEN SPECIALISTS, working with 
the senior author, base their work on 
some fifteen thousand publications 
This integrated, well-rounded study of 
the applications of psychology in 
industry includes a history of industrial 
psychology and studies of business 
operating procedures, organizational 
theory, and such special problems such 
as ageing, the unemployed, handi- 
capped and women workers 


Business Book Centre 


will obtain for you any of the books reviewed here. Send a remittance for 
the full, post paid price, together with the completed coupon below 
Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.E.1 


I enclose remittance £ 


NAME 
ADDRESS 


ORDER FORM 


for the following books: 
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SAFE FACTORIES MEAN HAPPY HOME. 


Broughton Interlock 
Milling Machine Guards 


Illustration shows a Guard fitted to a Vertical 











Milling Machine and so arranged that until the 
Guard is completely closed, the machine cannot be 
set in motion. Alternatively, any attempt to open 


the Guard immediately stops the machine. 


Please write for illustrated leaflet. 















































J. BROUGHTON &% SON (encincers) LTD, 


SECURITY WORKS, KINGS NORTON FACTORY CENTRE, BIRMINGHAM 30 Telephene KINGS NORTON 3305/6/7 


B..F. SENSATIONAL 
NU-LITE SOLING 


Boot comfort with 

lightness, flexibility and 

resilience. 

Soles resistant to 

vegetable oils and 

mineral oils, alkalis and 

various acids. 

: Reduced fatigue reduces 

Safety Footwear with accident proneness. AIR 
lightness, flexibility Tale (ab 
and extra comfort. : 


“ * 
m *¢ oy 
TOSAVAS 
Only obtainable from: 
BRIGGS INDUSTRIAL FOOTWEAR LTD., 17-23 Dover Street, Leicester. Telephone: Leicester 26471, 
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You never see a prima donna pair of Bennett’s gloves — 


but Operatives 
sing their praises! 


| XD ) 
A wide range of quality industrial |; ->— —~ Ss 
Gloves, Mitts, Aprons and Clothing | ~1 
in leather, rubber, asbestos, | 
plastic and various fabric materials 
are made and stocked for all 


trades and processes. Technical 


| 


Representatives are available for 
consultation in all parts of the 
British Isles at short notice. 


| INDUSTRIAL GhOVES 


H. G. BENNETT & CO. (Gloves) LTD. ~- Industrial Glove Specialists - LIVERPOOL 23 - GREat Crosby 3996/7 


cvs-170D) 


THE RANK 


- TEAMATIC 


makes each cup individually 
- direct from pure leaf tea 


The Rank Teamatic makes a cup of tea which 
really satisfies—fresh, hot and aromatic! Every 
cup is individually brewed in seconds: freshly 
made from the leaf with boiling water — served 
with fresh milk and sugar to taste. 

Made by Rank Precision Industries, TEAMATIC is 
reliable,compact and pleasing in appearance, and 
is backed by a nation-wide maintenance service. 
Consider this too: TEAMATIC actually makes tea 
more cheaply than manually-made tea. It uses 
less ingredients, and its labour costs are lower, 
And remember — TEAMATIC is on duty 24 hours 
every day dispensing tea quickly, cheaply, 
hygienically. 

Already many organisations are proving the 
efficiency, the economy and the popularity of 
TEAMATIC. Let us prove it to you too! 

The test is in the tasting! 








Write or telephone for details or we can arrange a dé monstration convenient to you 
All enquiries to 


MACHINE ECONOMY LTD 
Dept. 8 Teamatic House, Cumberland Avenue, Park Royal, " 
London NW10_ Elgar 1161 xs 


A COMPANY WITHIN THE RANK PRECISION INDUSTRIES GROUP 

















Cut Paint 
Cleaning Costs 


with the 


“REVVI" 


Wall Washing Machine 
Now with versatile ‘FLUIBRUSH’ 


7 
ae 





aan 
smabhee <4 


Makes cleaning a joy 





Improves working conditions 





Stimulates ‘ good housekeeping’ 





+ + + 


Raises employee morale 





Practically all internal painted surfaces can 
now be cleaned—without mess or drips— 
with this machine. Added to the familiar 
flat metal trowels for wall and ceiling 
surfaces, the new Fluibrush attachment 
probes awkward corners, mouldings, win- 
dow and door frames, radiators, pipes and 
the pointing of brick walls. 
| No more ‘bucket and sponge’ 
work. The new versatile 
| «Fluibrush’ included as standard 
| equipment with price unchanged. 
| 


PRICE COMPLETE £55 


For further details write or phone 


REVVI Ltd., 459 GREEN 
PALMERS GREEN, LONDON, 
Tel: PAL 3763 


hae ce ce oe ee od 


LANES 
N.13 
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EQUIPMENT 


MARKET 





A Monthly Survey for Personnel Managers 


| 


e EFFICIENCY @ WELFARE 


'@ CLEANING © HEALTH 


|For more details, USE COLOURED 


‘Cleaning 


‘COMFORT IN USE 


| MPROVED operating speed is 
certainly the most attractive feature 
| of the new Mallard/Rapide scrubbing 
| and polishing machine 
| With a power output from j to } h-p., 
ithe unit has a heavier weight on its 
| brushes and a larger brush area—all 
|combining to give a degree of effici- 
lency among the highest for this type 
of dual-purpose machine Another 
|important feature of this high-speed 
| unit is the quick-release handle adjust- 
| ment that enables an operator to set it 
lat any angle, for easier storage and 
| more comfortable use 
An elegant, die-cast tank is removed 
for converting the scrubber into a 
polisher Made in aluminium, it is 
| naturally an able resister to corrosion 


Enquiry Ref. No. C4/1 


STRINGENT TESTS 


| FTER several months’ use, a proto- 
type of the latest Hospital FG1/D 
|cylinder vacuum cleaner was stated to 
lemit air that contained less than one 
| bacteria-carrying particle in each three 
consecutive samples of Scu.ft. The 
| testimony was given to the makers by 
|the pathologist of a London children’s 
| hospital who had carried out elaborate 
experiments on an existing standard 
| model. 

| Having overcome the air-filtration 
| problem, tests were then carried out in 
eee with dust-disturbance by the 
| jet of air coming from the cleaner’s 
blowing end A double diffuser was 


@ OFFICE AIDS @ SAFETY 


@ VENDING 


FORM AT BACK 





incorporated, and the blowing-end cap 
replaced with a dome, pierced by a 
number of holes around its periphery. 
These were filled with wire mesh, 

A second and deeper diffuser was 
fitted over the first with the ultimate 
result that there was no detectable 
disturbance of the surrounding air in 
the room where the cleaner was used. 
Of particular value, reported the patho- 
logist, was the fact that the diffuser is 
not removable, being an integral part 
of the machine. 

Enquiry Ref. No. C4/2 


Safety 
WRIST GLOVES 

) complete their range of industrial 

gloves, the makers of the Hycar 
models are recommending them for use 
in processes involving the aromatic 
range of solvents, volatile solvents, 
grease, oil and the usual active acids 
and chemicals. 

(continued on page 48) 
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-HEAR 


WORLD'S MOST ADVANCED 
PROJECTOR LETS YOU ADD 
YOUR OWN SOUND TRACKS 
TO FILMS 


FILMOSOUND 640 gives you cinema-quality projec- 
tion, high quality optical magnetic sound playback 
I inexpensive sound recording facilities: all the 


advantages of a powerful sound projector and tape 


recorder in one! 


No specialized skill is required for recording sound 
effects, commentaries and translations onto exist- 
ing sound or silent film. The ‘640’ is the first 16mm 
projector to feature interchangeable plug-in magnet 


heads for simplified recording and playback 


Even in a large auditorium, the amazing ‘640’ 






produces an extra-brilliant picture—makes the 


Bell & Howell 





FILMOSOUND 640 , _ most of every detail with its powerful light output 
6mm, Optical! Magnetic 
pene Project 24 a Filmosound projectors are backed by world-wide 






after-sales service. To see and hear how Bell & 
Howell projectors can help you, ask us to arrange 


COMPLETE VISUAL AID SERVICE TO INDUSTRY =~ 


Rank Precision Industries also provide these vital 

services to industrial visual aid programmes: Bell & Howell Bell & Howell 
FILMOSOUND FILMOSOUND 

631P 636 


monstration tor you now. 


Lecture Theatre Equipment including seating, carpeting, 


curtains, screens, chalkboards and, of course, cine and Similar to the ‘640’ but with Lightweight,fullyportable, 
sible protection equipment. anaemia Siem see, See 
Complete Film Library Facilites including rentals of indus- only. medium-sized hall 

trial training, salesman training and entertainment 

films, distribution of sponsored films as well as full 

film studio and sound recording facilities 


BELL & 


For more infor ' 
‘ sig “i ats 
rS The Industrial Depa 
‘ 


RANK PRECISION INDUSTRIES LIMITED 37-41 Mortimer St., London W.1. Tel: MUSeum 5432 


t THE QUALITY NAME 
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For details, use coloured form at back 





In nitrile rubber, Hycar gloves are 
restricted to the lightweight wrist type, 
although the manufacturers hope to 
introduce alternatives later on. How- 
ever, there is Some choice open to users 
in the existing model, since it is obtain- 
able with either smooth or roughened 
finish in the palm. 

Enquiry Ref. No. S4/1 


WHOLE-HEAD PROTECTION 
HE Pulsafe combination hard hat 
and welding shield is a product 
designed for work situations that 
present welding hazards and additional 
dangers from other sources. The makers 
have already pointed out its advantages 
for constructional work and shipbuild- 
ing. 
Our illustration shows how the shield 
is attached to the helmet by means of 


a simple, patented, recessed sliding 
block of plastic which is locked in 
place by a spring-loaded catch. Easy 


to use, the shield is removed by pushing 
the spring-clip with the thumb and by 
sliding the shield clear 

For fixing the shield to the helmet, 







Specialised Postal Tuition 
of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 


Law, Statistics, Secial Administration, etc. 


Send today for free prospectus, mentioning exam, or subjects in which 
Metropolitan College, St. Albans 
(or call at 30 Queen Victoria Street, London, E.C.4). 


S$’ ALBANS 


interested, to the Secretary, G1/85, 
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Taken at Home in Leisure Time—for the Membership Examination 


(non-examination) 
Personnel Management, Economics, Business Administration, Industrial 


EQUIPMENT MARKET 


the operation is even simpler: just slide 
the shield into place and the spring 
locks automatically. For temporary 
removal (during brief inspection periods) 
the shield can be swivelled up and over 
the helmet, the ratchet mechanism 
allowing for the most convenient and 
comfortable position to be adopted 

The hard-hat is available in moulded 
plastic, there being an adjustable head- 
harness and chin-strap which the wearer 
can arrange to suit his own comfort 
The welding shield can be obtained in 
either moulded vulcanized fibre or 





fibre-glass, and it is fitted with a flip- 
up front which permits the wearer to 
chip or weld without having to raise 
the shield 


Enquiry 


Office Aids 
MANAGEMENT RECORDS 


N producing their new strip index 

unit, the makers of this compact 
concentrated on management- 
Considering that few other 


Ref. No. 84/2 


system 
appeal. 


postal tuition in 





units would be acceptable on a 
manager's desk, they decided to fill ihe 
gap with something that would not only 
keep changing data in an up-to-date 
form but would also be in keeping with 
the managerial desk-top 

Iwo models are available: one con- 
taining five frames, the other having 10. 
With the exception of the top frame. 
they are all double-sided, giving total 
capacities of 390 strip records in the 
five-frame unit, and 780 in the other 


Enquiry Ref. No, 04/1 


AUTOMATIC STAPLING 
USY mail-rooms or any office where 
stapling operations run into daily 
totals of thousands will welcome the 
introduction of the Electrostapler. 
Simplicity linked with safety without 





sacrificing speed: these are the hall- 
marks of the British designed and 
constructed machine 

Both hands are left free to enable 
operators to manipulate the work and 
staple thousands of batches an hour. 
Loading is by feed-slide from the front; 
and the electrical circuit is automati- 
cally cut out whenever the machine's 
cover is raised for re-loading with 
staples. 

Other good points include the rubber 
feet to protect desks and prevent 
movement; a red signal light to indicate 

(continued on page 50) 
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“REVVT) machine 


Saves Time and Money 


* Makes cleaning a joy 





* Improves working conditions 





* Stimulates ‘ good housekeeping ’ 





* Raises employee morale 








Practically all internal painted surfaces can now be cleaned— 
without mess or drips—with this machine. Added to the familiar 
flat metal trowels for wall and ceiling surfaces, the new Fluibrush 
attachment probes awkward corners, mouldings, window and 
door frames, radiators, pipes and the pointing of brick walls 





No more ‘ bucket’ and 
sponge work. The new 
versatile ‘Fluibrush’ 


For further details write or phone included as _ standard 
equipment with price 
REVVI Ltd., 459 GREEN LANES, onan: 4 
PALMERS GREEN, LONDON, N.1I3_ Tel: PAL 3763 PRICE COMPLETE £55 








Women will be quick SA N FI FE F 
to notice—and appreciate—a 


the sanitary incinerator by G.E.C. 





® Safe, dependable, hygienic ® Easy-to-clean enamel 


® Simple to use ® Long lasting—guaranteed 12 months 


@ FOR LARGER PREMISES -.»+» SANFIRE 
MAJOR Pedestal unit, with foot control, 
suitable for 50-150 women. £49.15.0 


FOR SMALL—MEDIUM SIZED PREMISES > 
-»» SANFIRE MINOR Neat white and 
black wall-mounted unit, suitable for 
up to50 women. £27. 


FINANCE FOR RE-EQUIPMENT 


Send for details of the new G.E.C. Extended Credit 
Plan which earns profits while you pay 


Write for leaflets Nos. HO 1952 and HO 4283 to the industrial Heating Division of 
THE GENERAL ELECTRIC CO LTD MAGNET HOUSE KINGSWAY LONDON WC2 
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COACH AIR | 
FLY 
SKYWAYS 
T0 


PARIS 


COACH AIR 


COMFORT ALL THE WAY 
DAILY THROUGHOUT THE YEAR 


Shy. 

FLY | 

SKYWAYS | 
TO 


PARIS — 


No luggage to carry 
No tips 
No language difficulties 


RTE conc AIR | 


FROM 


8:10:0 


TOURIST | 


RETURN 


NO EXTRAS FOR COACH FARES 
OR AIRPORT CHARGES 


Seasonal services to Lyons, 


Vichy, Montpellier and Tours 
Dept. No. P.M_2 
Skyways Coach Air Limited 
7 Berkeley Street, London, W.1 

Phone SLOane 9681 or your travel agent 
= — | 

COACH AIR| | 
a 
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For details, use coloured form at back 


that the machine is ‘live’; an easily 
adjusted anvil for alternative stapling 
or pinning positions; and an attractive 


price of £28 15s., complete. Delivery 
is from stock. 
Enquiry Ref. No. O4/2 


Vending 


COFFEE MACHINE 
OLLOWING closely on the success- 
ful introduction of their tea vend- 
ing machine, the makers are now 
marketing a twin for automatically 
vending freshly made coffee. 


Coeree 





Capable of dispensing up to 250 
seven-ounce cups, the machine stores 
ingredients in three separate, polythene 
containers each kept under refrigeration 
by a Kelvinator { h.p. sealed unit. 
Obtained from mains supply, the water 


said to take approximately 15 


MOP 


Is 





Much quicker than usual methods 


Mops last much longer, no twisting, no tearing 


Hands do not touch cleaning fluid 
No stooping, squeezing, less fatigue 
Long rollers take any size mop 


POWELL & CO. Deve. p.m.m. 


BURRY PORT, CARMS., SOUTH WALES 





ROLLER WRINGER BUCKET 


Powerful wringing action by means of foot pedal 


minutes to reach 210 degrees F., and is 
then maintained at 190 degrees through- 
out service. A red warning light is 
used to indicate that the machine has 
ceased operation. 

The standard coin mechanism is 
designed to accept sixpenny pieces, 
although it can be modified to take 
threepenny bits, a single penny and 
two pennies. 

Since this coffee machine is so 
closely related to the tea model, its 
external dimensions measure exactly the 
same (Sft 6in., 2ft, and Ift 3in.), thus 
making an attractive display with the 
two machines standing together. The 
coffee machine costs £225, or £240 with 
the automatic cup dispenser. 

Enquiry Ref. No. V4/1 





If it is new . . . if it improves 
efficiency or work conditions, send 
details and photographs to P M & M 
for inclusion in this closely read 
‘Equipment Market’. 











Welfare 
TEMPORARY CANTEEN 


NE method of overcoming the 
problem of speeding-up meal ser- 
vice in canteens is to split the load, at 
peak periods, by using accommodation 
that is normally reserved for other 


purposes, 

To make this a practical proposition, 
firms are offered mobile service coun- 
ters that can readily be moved into 
place to meet peak demands. Though 
not the perfect answer in all cases, 


(continued on page 52) 
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valves, they can be quickly detached 
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Perhaps you are in authority 


over men with ‘dirty’ jobs — 


whose grimy hands don’t respond 


to mere soap and water. They 
will appreciate your wisdom in 
" specifying WIMZO non-abrasive 


antiseptic jellied cleanser for the 
quick removal of paint, grease, 
tar, wax, rubber compounds, 
dyes and all ingrained dirt from 
hands. WIMZO is saving time 


and money everywhere 


Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and Baldwin, etc 


ee 
Wimzo 
Cleanshands “« 2 fy / 


IN BULK OR IN HANDY TUBES 





For 

BULK PRICES 
and 

FREE SAMPLES write to: WIMSOL LTD. KEIGHLEY, YORKSHIRE 
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What are your 
INDUSTRIAL 


GLOVES 
costing you? 





You'll probably say ‘too much’... 
far too many written off every week, 
fit only for the dustbin. 

The remedy is at hand in the new 
NORTH PLASTOCHROME GLOVE whicli is 
rapidly replacing the vulnerable cotton, 
rubber and chrome glove everywhere. 
Why? Just because these revolutionary gloves can give 10 times 
the wear of the old types. 

Although tough, this glove is lighter, more flexible and 
definitely non-slip. It is wonderfully comfortable as well as 
being waterproof and oil-resistant. 

Write today for illustrated folder and price list. 


CHRIS 


plastochrome gloves 
NORTHIDE LIMITED Pa: "cttsine Te: HYDE ssn 


And at London, Birmingham, Glasgow 
A MAIN DISTRIBUTOR OF NORTH PVC GLOVES AND CLOTHING 


5! 
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For details, use coloured form at back 
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applications have proved that the idea 
can be made to work. At the College 
of Science and Technology in Manches- 
ter where our photograph was taken, a 
25-ft cafeteria counter is used during 
rush-hours. Split up into seven sections, 
it is wheeled away to a nearby alcove 
when the hall is required for its normal 
purpose. 

Food is delivered in heated trolleys 
by goods lift from the kitchens six 
storeys below. The density of service 
is 250 main meals. 

Enquiry Ref. No. W4/1 


DRIP-PROOF CONTAINERS 


WO new containers were recently 

introduced: a _ plunger-operated 
model for light jelly cleansers and 
creams; the other (illustrated), for 
liquid soap of a watery consistency 
or, with slight modifications, for liquid 
cleansers of a syrup _ consistency 
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valves, they can be quickly detached 
from their bracket to facilitate clean- 
ing; only a stainless cap-head screw 


retains them. To prevent wastage 
through tampering or unauthorized 
removal, the container is kept in 


position, until its cap is removed by 
a special key. 

These dispensers can be obtained 
in a variety of colours and finishes, 
although a non-standard finish carries 
an extra charge of Is. 6d. 

Enquiry Ref. No. W4/2 


Respectively, they cost 49s. 6d. and 
45s., ex-works 

Both dispensers incorporate several 
novel features. The containers, caps 
and wall-brackets are made from die- 
castings in non-corroding, high-silicone 
aluminium, With virtually drip-proof 






A TOUGH 
JACKET 
FOR A 
TOUGH 
JOB... 


Donkey Jackets for protection, warmth and hard wear. Beautifully 
cut and manufactured from showerproof navy Yorkshire Woollen 
Melton Cloth: the Welfit K G 5 Donkey Jacket is available with 
or without the leatherette back and shoulders. It is designed 
with large open patch pockets and is ideal for industrial and 
outdoor workers, lorry drivers, etc. Style K G 6 Shortiecoat 
also available. Other Welfit garments include the Welfit 
Moleskin Jacket, Waterproof Long Coats, Jackets, Over-trousers, 
Leggings and Sou’wester. 


Write for fully illustrated catalogue to:— 
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WELFIT MANUFACTURING CO. LTD., (Clothing Division) 
Phone 66326 Hanson Lane Mills, Halifax. Telex 51255 


IS AN ABIX 


(iis e 
|'CYCLE STAND STAND 


TO SUIT FEVERY REQU REMENT 


ABIX Cycle Stands are constructed of steel through-, There are 


out, stove-enamelied green. Roof sheeting is normally pes =) _ 
of galvanised corrugated sheets. If required, sheeting Dierene Tree =-=>- 
from which to y -) { 


can be supplied in Aluminium or Asbestos. 
Please write for illustrated catalogue PM/ito — 








STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, WEST MOLESEY, SURREY 
Phone: MOLesey 4361/3 Grams : ABIX, East Molesey 
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IS A JOB FOR EXPERTS. A floor in @ ic jition 
provides an incentive to cleanliness, but if it is badly 
treated, and becomes slippery or worn, flooring can 
become a safety hazard, and a expensive prc 


position to replace Ge Cleaning Contractors 
Ltd. are specialists in industrial cleaning, from floors 
to whole factories, including walls, high ledges, and 


windows. We conduct independent tests on various 


surfaces using different cleaning agents and finishes 
to ensure the maximum wear and safety \ well 
cleaned factory can make all the difference in indus 
trial safety, and working in a clean, light factory 
improves employee morale. We can help you achieve 
this. Just fill in the coupon, and we will send you 


full details 


CRAP KIEV 40 


CLEANING CONTRACTORS,LTD. Established 1894 
Boundary House, 56-58 Worship Street, 
London, E.C.2 Tel 


Bishopsgate "6544 (10 lines) 


Please send me full detailsfof your 
Factory Cleaning Service 


NAME . 


ADDRESS 
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Glamour for 





Canteens 





! 


Illustrated are the Steel StyleC47 
C137 and TT3M nesting chairs 
the C85 table. 


STEEL 





With sleek lines and gay 
colours Steel Style have 
glamorised canteen furni- 


ture to bring it in line with 


contemporary interior 
planning. It is the most 
stimulating durable 


inexpensive furniture for 
canteen 
full information about 
styled-in-steel Steel Style 
chairs and tables please 
phone or write one of the 
addresses below. 


STYLE 


specification. For 


CANTEEN FURNITURE 


NEW EQUIPMENT LTD., CROXDALE, CO. DURHAM. Spennymoor 2246/7 
LONDON: GRAND BUILDINGS, TRAFALGAR SQ., W.C.2. Whitehall 2428 
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PTH STAFFORD CHAIRS ? 


Link at 18” centres without clips or battens and stack 12 
high for maximum open floor space 


Tecta Stafford chairs (built to B.S.I. 
recommendations) link together simply 
by placing the leg frame of one chair 
inside that of the next. Bolts, clips and 
battens are not required. Beech frames 
reduce noise to a minimum when chairs 
are in use. 

Chairs are laminated and resin bonded 
and need no maintenance. Solid beech 
cross rails. Seat and back panels are 
finished in beech or mahogany, or part 
or fully upholstered. 

Pat. App. for No. 15746/59 Regd. Design No. 898906 





For full details write or telephone: Tecta Furniture Ltd., 
(Dept. PM2), 119 New Bond Street, London W.1. (MAY fair 6481) or Suffling Road, Great Yarmouth, Norfolk. (Gt. Yarmouth 4251) 


“Wheelers of Plaistow” 


specialists in the 
manufacture of 


OVERALLS 


in every Trade 


The *” DIGNIFIES oS Oe 

* Patent applied for : ) ‘- 
VOLE. THE JOB IMPROVE YOUR STAFF'S WELFARE WITH 

H. WHEELER & CO. LTD. SPACE-SAVING [@@RURMGNE@)<@ EQUIPMENT 


Overall Clothing Manufacturers write to INDUSTRIAL ASSOCIATES LTD of 
107 LONDON RD., PLAISTOW, E.13 64-66 Oxford St., LONDON, W.1. Tel: LANGHAM 4847 


Telephone: GRAngewsed 407! or to the MANUFACTURERS 
OOSTWOUD FABRIEKEN N.V., UTRECHT (Holland) 
APRIL, 196 











Busy Hands 
need 


Swarlega 


ANTISEPTIC..HAND .CCEANSER 
—SATISFACTORILY SOLVES 


MANAGEMENT AND 
WELFARE WORRIES 


ALS RoA AS PRINTERS INK - 
PAINT « OIL ‘ GREASE « TAR - DYES 


RUBBER COMPOUNDS & INGRAINED 


G 
SWARFEGA is the easiest way 


of providing clean, germ free 
hands and costs only a penny per 
man/week. Efficient dispensers 
prevent waste and ensure economy. 


AWARDED THE CERTIFICATE OF 


THE ROYAL INSTITUTE OF PUBLIC HEALTH AND HYGIENE 


DEB CHEMICAL PROPRIETARIES LIMITED 


FORFAR WORKS - BELPER - DERBYS. 








and Maintenance problems 


A_ wide 
versatile and adapt- 
able equipment is 
available to solve all 


range of 


cleaning problems 
in industry and com- 
merce. 


Motors Ltd. 


CONSULT NEW WELBECK 
for expert advice on ALL Cleaning 


A Duplex model in use at Vauxhall! 





By appointment to 
H.M. The Queen 
Suppliers of 
Vacuum Cleaners 


free demonstration, entirely 
without obligation, to Dept. 3. 


| Write for further information or 








HEAD OFFICE & WORKS: 
Moulsecoomb Way, Brighton 7, Sussex. 
Brighton 61666 (PBX) 





NEW WELBECK LIMITED 


Branches in London, Birmingham, Manchester, Scotiand and Eire 
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welder’s 
eyes 
must be 
protected 


A welder’s eyes are properly protected when the 
helmet or goggles he wears are fitted with glass 
made by Chance. Both Protex (regd.) and Protal 
fully comply with British Standard 679. The use 
of Chance absorption glasses is the safeguard that 
guarantees adequate protection. 


SAFETY GLASS IN 

A WELDING HELMET 

The British Oxygen Company 
Limited, makers of the Quasi-Arc 
SF/4 Welders’ Heimet, specify 
Chance protective glass 


for its eyepiece 


The Quasi-Arc SF/4 Headscreen is moulded in one piece 
in strong insulating and non-hygroscopic ‘Durestos’ and 
will retain its shape under arduous working conditions. 
The screen affords adequate protection to the head, face 
and throat of the operator; it is fitted with adjustable 
head bands and can be positively located in four different 
positions. 


The Eritish Oxyg:n Company Lim.ted, Electric Welding Department, 
Spencer House, 27 St. James s Flace, London, S.W.! 
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PROTEX and PROTAL 
nea. EYE-PROTECTING GLASSES 


LONDON OFFICE: 29/30 sT. JAMES’S STREET, LONDON S.W.1 


Chance Brothers Limited are members of the Industrial 
Safety (Personal Equipment) Manufacturers Association 
For further information on eye-protecting glasses, please 

write for our detailed folder FG2/B, Dept. H. S. Chance 

Brothers Limited, Glass Works, Smethwick 40, Birmingham. 




















Consult : 


N. A. W. EDWARDS & COMPANY LTD. 


56 TORRINGTON PARK, 
FINCHLEY, 
LONDON, N.12 
Telephone: HILiside 2284 


Leading specialists in the extermination 
of pigeons, sparrows, etc. 


Satisfaction guaranteed 











TO WORK .. 


n Safely 


PROTECTIVE CLOTHING and 
INDUSTRIAL GLOVES 


Obtainable ONLY from 


49, TABERNACLE STREET, LONDON. E.C.2 
Tel: CLErkenwell 1448-9. Grams; Hammerman Ave., London 


Members of the Roya! Society 
for the Prevention of Accidents 


@ Saving of valuable floor space. @ No costly repair and mainten- 
@ Neat and compact storage of ance charges. 

all wearing apparel @ Low cost proves an investment, 
@ Thorough airing and drying of not an expense. 

rain-soaked garments, reduces @ The “SIEBER ” Hanger System 

absentecism, due to colds, etc. fully meets New Factory Act 
@ Maximum hygiene; as neither 

dust, dirt nor musty odours 

can cause a breeding ground 

for vermin of infectious 

diseases. 


Simple to install 
in new or exist- 
ing buildings 


Pilferproof 

Locking Basket 

and other types 

of Hangers Installed in Factories, Ware 
supplied houses, Offices, Swimming Baths 


Write for literature and details of our Free 
Planning Service. 


) ) AIR-DRY 
0) ) Hanger Equipment 


James Sieber ieee Co. Ltd., 72 Africa Hse. Kingsway 
London. W.C.2 Tel: | HOLborn 431 $12! 


Pilferproof Locking 
Basket Manger 








PARK YOUR CYCLES 
tHE ODONTI way 


(REGD. TRADE MARK) 
With Odoni Patent ‘ All-Steel”’ 


BICYCLE STANDS 


Types to suit all possible requirements 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use 
TYPE 10 


DOUBLE SIDED 
SEMI- VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 


uN 


we 
SN 


; 4 re ‘- 
—y A? 


Write for fully illustrated —o and price 
list to Sole Manufacturers and Petentees 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 


Tel.No.: LONDON, E.C.2 _ Tel. Add.: 
NATional 8525/6 (WORKS : LONDON, N.W) Odoni, Stock, London 
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Let the picture 
tell the story 


VISUAL AID 
PROJECTORS 


The Aldis 300 shows 
film strips and 
FROM 2” x 2” colour slides, giving a bril- 
liantly illuminated picture 5 feet wide 
ALL at a distance of only 12 feet. It is very 
simple to use 
GOOD Aldis 300 with 8.5 cm. {/2.5 anastigmat 
lens and slide carrier. 


PHOTO PRIcE £17. 18. 6. 
SHOPS Lamp €1.14.3. Filmstrip carrier £3.10.0 


Other models from £9.18.6 


Send for leaflet and name of nearest Stockist 
to Sole Wholesale Distributors 


NEVILLE BROWN & CO. LTD., 93/97 NEW CAVENDISH ST 








PEEL’S 
Sectional buildings 
quickest up! longest up! 


PEEL'S 
* New can throughout Gectiona/ By DI NeS 


* Extensive range of standard 
designs 

* individually designed if * Free delivery within 200 
required miles radius 


Send today for PEEL'S comprehensive catalogue and price list, or ask for 
representative to call 


H. PEEL LTD 
( Dept. P.M.) Mearclough Works, Wakefield Road, 
Sowerby Bridge, Yorkshire Tel: Halifax 8121/1 


Dirty hands are clean in seconds with GRE-SOI 
Just one squeeze and grease and grime disappear 
and the GRE-SOL Dispenser Can is so convenient to 
use at any time. The dispenser nozzle screws on 
no drips or wastage. Economical in use—each can 
holds one imperial gallon 


OTHER GRE-SOLVENT TESTED 

PRODUCTS include 

HILON. De-greasant for floors, walls, machinery 
HILO. Foam cleanser in canisters and in bulk 


GRE-SOLVENT PASTE. For cleansing rubber 
and composition floors, tiles, etc 


LIQUID DETERGENT. In bulk for dish washing 


Ugalhas and general cleaning and vehicle body washing 


WITH 


DIRTY 
HANDS 


‘ ymplete 
() Your guarantee or comp 
reliability 


I lg G RE-SOL. awarded 


» Royal Institute 


me 


of ortificate 0 <8 
/ Colic: Health and Hygiene 
oO ‘“ 


Made by THE GRE-SOLVENT COMPANY, Whitehall Road, Leeds 12 
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MANAGEMENT DIARY FOR MAY 


ASSOCIATED INDUSTRIAL CONSULT- Meetings outside London NATIONAL INSTITUTE OF INDUSTRIAL 
ANTS 3 Cardiff. Canteen costs and subsidy PSYCHOLOGY 
%-9 Dunford College. Stage | of a thre-- practice 8-19 Intelligence testing: theory underlying the 
week course for higher management 31 Glasgow. Sports and social club secre- test construction, the use of results and 
(week three runs from May 26 to June turies their interpretation in the light otf 
2), covering sales techniques, accounting evidence about candidates from other 
production management, work - study Residential courses sources 
investigations operational research 8-11 Southport. An IWS workshop 29-June 2. Introductory course: besides giving 
motivation and incentives, management 23-26 Brighton. Sports and social club secre review of various means employed to 
comparators, training and development taries obtain information about requirements 
Stage Il—the third week—includes con- 26-29 Clacton. Foremen and forewomen for jobs and to assess people in the 
siderations of management structure, light of the demands made by such jobs 
delegation of responsibilty and authority, INSTITUTE OF INDUSTRIAL SUPERVISORS this is considered by the Institute as a 
management aids, and concludes with Week- end residential courses in England qualifying course: satisfactory progress 
the science of management First s makes students eligible for other parts 
12-14 Droitwich. Practice of supervisory ot the programme. 
COLLEGE OF PRODUCTION TECHNOLOGY management; exchange of ideas and 
(Ashford, Kent) experience 
Residential courses Leamington Spa. Industrial relations 
15-19 Budgetary control, cost accounting and formal procedures governing relationships 
internal audit: designed to give a full between workpeople’s representatives, SUNDRIDGE PARK MANAGEMENT 
appreciation to middle and_ senior trade unions, employers and the State CENTRE (Bromley, Kent) 
management, also for executive directors 26-28 Bournemouth. Work study: thorough 7-12 Management strategy: participation in 
concerned with administration and introduction together with cxercises in two business games, which demands that 
production job analysis and effort-rating decisions are taken under pressure and 
29-June 2 Method study: to illustrate to Droitwich. Human relations the super- provides a means of measuring decisions 
middle and senior management how the visor’s responsibility - Executive development: discussions and 
science can be applied and to explain practical sessions on executive duties and 
the possible benefits Second series responsibilities, communication, handling 
5-7 Droitwich. Communication in practice people, the art of persuasion, recruit- 
INDUSTRIAL WELFARE SOCIETY syndicate exercise to give opportunity for ment and appraisal of staff 
Non-residential courses and conferences in thinking about basic skills required to 28-June 16. Measurements for management 
London get new ideas launched in a manufac intended primarily for those in top 
2 Manual lifting and handling turing company management who are involved in the 
Job-evaluation direction of an entire manufacturing and 
Work simplification in the office Week-end residential courses in Scotland marketing operation Examination of 
Retail selection and promotion Second series latest knowledge of management prac- 
Industrial and factory law |2-14 North Berwick. Profits, prices and pro- tices and the interchange of experience 
Colour and lighting ductivity: instruction in current economic of general topics: production planning 
Refresher course tor personal secretarie situation and how it effects profits and control, personnel aspects. Special- 
Producing a house journal 26-28 Stirling. Organ sing for production: réle ist techniques (operational research, 
A review of training of foreman in managing men, material work study, etc.) are given weight during 
Apprentice associations and resources. Discussion of the possi- the course 
Suggestions schemes bilities of increased mechanization 
Waxe administration leading to automation 


CLASSIFIED ADVERTISEMENTS THIS MONTH’S ADVERTISERS 


CATERING EQUIPMENT & SERVICES OFFICE SYSTEMS & FURNITURE 


A message to Coach Proprietors, Travel Agents, : 1 on fsa a. 
Club Secretaries, Welfare Officers, Personnel Rd k a Sons Ltd 19 — Chair Co. (1931) Ltd., inside front 


Managers. No need to worry THIS Yt AR J. Farquharson & Sons Ltd., 16 ’ 
about pleasing your Coach Parties or Works New Equipment Ltd., 53 OVERALLS & PROTECTIVE CLOTHING 
and Clubs Annual Outings. At the (¢ LIFTON Stotts of Oldham. 3_ H. G. Bennett & Co. (Gloves) Ltd., 45 
RESTAURANT we cater for parties of 20 to) Tecra Furniture Ltd.. 54 Briggs Industrial Footwear Ltd., 44 
300 guests. Excellent food is served in pleasant : Angus Jowett & Co. Ltd., 12 
surroundings at reasonable charges. Overlook Northide Ltd., 51 
ing Bathing Pool, Sands and Peasholm Park CLEANING Sketchley Overall Service Ltd., 10 
Whether your party is large or small, make Columbus-Dixon Ltd., 21 Wallach Bros. Ltd., 56 
your next outing to SCARBOROUGH—and WN. A. W. Edwards & Co. Ltd.. 56 Welfit Ltd., 52 : 
THE CLIFTON: Particulars, folder and speci- General Cleaning Contractors Ltd 53 H. Wheeler & Co. Ltd., 54 
men menus on request to the Resident Man New Welbeck Ltd., 55 Wilkins & Denton Ltd., inside back cover 
agers: Mr. and Mrs. Reginald Robinson, THE Powell & Co., 50 Wood Harris & Co. Ltd., back cover 
CLIFTON RESTAURANT, SCARBOROUGH,  Kesco Machines Ltd., 17 
Telephone 3253/4. Overlooking North Bay Revvi Ltd., 46 and 49 SAFETY EQUIPMENT 
Coach Park nearby. Facing Sea. Fully licensed J. Broughton & Sons (Engineers) Ltd., 44 
Cocktail & Smokeroom Bars EMPLOYMENT SERVICES Chance Bros. Ltd., 55 

Appointments Vacant, 2 and 4 Siebe Gorman Ltd., 15 


Phoenix Employment Agency Ltd TRAINING COURSES 
AUTOMATically costs go down, sales 20 UP weanTH Metropolitan College, 48 
: ) At Z ine ending a , 7 
ae you install Automat—the finest Vending H. W. Cullum & Co. Ltd TRAVEL 
achines of every type Three years Skyways Coach/ Air Ltd., 50 
unconditional guarantee Automat Machine siti . re : 


Sales Ltd., 173 Elmers End Road, Beckenham, HYGIENE A 
Kent BECKENHAM 8282 (5 lines) Deb Chemical Proprietaries Ltd . Mie gen Blan + aay’ eA 


rpm ——_ a = Gloster Equipment Ltd., 6 — 
thaBolvent ta 400. 37 Machine Economy Ltd., 45 

CLUB SECRETARY. You need our catalogue Saniguard Appliances Ltd.. 42 . 

which contains a host of useful information and Southalls (Birmingham) Ltd., 20 ee ae Co. Ltd.. $7 

illustrates at WHOLESALE PRICES—TROPHY Wandsworth Electrical Manutacturing Co. Ltd, ROCA Great Britain Ltd., 18 

CUPS, MEDALS, SPORTS PRIZES, FANCY 13 . Rank Precision Industries Ltd., 11 and 47 

GOODS, CARNIVAL HATS, BALLOONS, Wimsol Ltd., SI 

NC VEL Tit S TOYS & GAMES FUND WELFARE FACILITIES 

RAISERS, etc Largest suppliers to clubs in the LOCKERS & CLOAKROOM EQUIPMENT Abix (Metal Industries) Ltd., 52 

country. We stock over 3.000 different lines G. A. Harvey & Co. (London) Ltd., 42 Alfred A. Odoni & Sons Ltd., 56 

SWINNERTONS Ltd., Dept. P.M Tantarra James Sieber Equipment Co. Ltd., 56 H. Peel Ltd., 57 

St. Walsall. Tel. 26081 Oostwoud Fabrieken, 54 Stocking Club, 5 





Vol. 27. No. 250. Printed for the Proprietors, Shaw Publishing Co. Ltd., registered office: 180 Fleet Street, fpanten, EC 4, England (Waterloo 3388), 
by Samuel Temple & Co. Ltd., Vencourt Place, King Street, London, 6. 
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ss TEAR OFF HERE 


FREE READER SERVICE 


Use this reply-paid form to obtain more details of products reviewed in the 
Equipment Market of this issue. 


PLEASE INSERT THE REFERENCE NUMBERS 


Your name 
(BLOCK LETTERS PLEASE) 


Position 
Name of Firm 


Address (firm or private) 


A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 


NEW SUBSCRIBERS 


If you are not already a personal subscriber to PERSONNEL MANAGEMENT AND 
METHODS and would like to read your OWN COPY more thoroughly every month, 


complete the statement below. 

To the Circulation Manager, PERSONNEL MANAGEMENT AND METHODS. 
Please send me a personal copy of PERSONNEL MANAGEMENT AND METHODS 
every month for the next 12 months, starting with the 


Send the account to my firm/me personally. 


(BLOCK LETTERS PLEASE) 
Position 
Name of Firm 


Address 


Se omey sear nee 





EQUIPMENT 
& SERVICES GUIDE 


Abix (Metal Industries) Ltd., 52 
Bartlett, G. F. E., & Sons Ltd., 19 
eer. H. G., & Co, (Gloves) Ltd., 
4 


Briggs Industrial Footwear Ltd., 44 
British Automatic Co, Ltd., 35 
Broughton, J., & Sons (Engineers) 
Ltd., 44 

Chance Bros. Ltd., 55 
Columbus-Dixon Ltd., 21 

Cullum, H. W., & Co. Ltd., 23 
Dawson Bros. Ltd., 22 

Deb Chemical Proprietaries Ltd., 55 
Duckham, Alexander Ltd., 14 
Farquharson, J., & Sons Ltd., 16 
General Electric Co. Ltd., 49 
oe Cleaning Contractors Ltd., 
Gloster Equipment Ltd., 6 
Gre-Solvent Co. Ltd., 57 

aves, G. A., & Co. (London) Ltd., 


OOO OOO 


OO 


FOLD AND TUCK IN 








oOoooo00o0ono 





James Sieber Equipment Co. Ltd., 56 
Jowett, Angus, & Co. Ltd., 12 
Machine Economy Ltd., 45 

Neville Brown & Co. Ltd., 57 
New Equipment Ltd., 53 

New Welbeck Ltd., 55 

Northide Ltd., 51 

Oostwoud Fabrieken, 54 

Peel, H., Ltd., 57 

Phoenix Employment Agency Ltd., 8 
RCA Great Britain Ltd., 18 

Rank Precision Industries Ltd., 11 


FIRST FOLD 


OOOO0O00 OO0O00000cvo0000 oon 
FOLD AND TEAR OFF HERE a mmm ce ce cree cee me a ee 











SECOND FOLD and 47 
Resco Machines Ltd., 17 ] 
No Posta; ° 
; ta Rewvi Ltd., 46 and 49 
at if Saniguard Appliances Ltd., 42 
posted in . 
Great Britain Siebe Gorman Ltd., 15 
or Northern Sketchley Overall Service Ltd., 10 
Ireland Skyways Coach/Air Ltd., 50 





























C) Wimsol Ltd., 51 


Reader Service Department O Wood Harris & Co, Ltd., back cover 


Mercury House, 109-119 Waterloo Road, 


London, S.E.1. 4.6 | 





(1) Southalls (Birmingham) Ltd., 20 
[) Stocking Club, 5 
[) Stotts of Oldham, 3 
O port ag Chair Co. (1931) Ltd., 
BUSINESS REPLY CARD ewe piertaoe et 
, (J) Tecta Furniture Ltd., 54 
stented () Wandsworth Electrical Manufactur- 
ing Co. Ltd., 13 
“Personnel Management & Methods,” O Welfit Ltd., 52 
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Are also available in smart styles for women. 
































TOTECTORS 
om, 


The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 


a 





Beacon 
Overalls 











